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Introduction

Why was this guide developed?

For many years young people have been participating in the Internationa Planned Parenthood
Federation's (IPPF) programmes as peer counsellors and educators, however the commitment
to sharing decision making powers with young people is relatively new. Now that youth
participation is enshrined in IPPF’s Addescent/Y outh Strategic Framework we recognize that
there is a need for a bolkit to support Member Associations (MAs) in their efforts to involve
young people at all levels.

This guide has been developed to motivate IPPF and MAs to make self assessment an
ongoing activiy and encourage sustanable dialogue, mutual respect and understanding
amongyoung people and adults. We haope hat youwill use it to evaluate your current position
onyoung people’s participationandfindinnovatve way s of moving forward.

Participation is as an essenfal component of our work in young people’s sexual and
reproductive health, rights and development — this guide will help you make young people’s
involvement a reality .

The terms ‘Organization’ and ‘Federation’ have been used throughout this document to refer
to IPPF MAs, Regional Offices and the Cental Office.

Who s this guide for?

Although the guide canbe used at all levels of he Federation, it is mostrelevant for MAs and
any agencies interestedin reviewing and planning their developmentw ok with y oung people.

Whenimplementing thes e self assessmentguidelines, remember toinclude a diverse group of
stak e holders and make particuar effors toinclude vulnerable and marginalizedyoung people,
such as young women, young people living with HIV/AIDS and young people with different
sex ual orientation.



How was this guide developed?

Fdlowing the Youh Working Group Meeting on Participation in 2000, IPPF recognized the
need for a tod on the ‘how 10 of youth participation to help MAs move a step further in
implementing the goals of the youth manifesto.

A consultative meeting was organized in 2003 attended by young people and youth
programme oficers from IPPF regional offices and member associations to critcally discuss
youth paricipation wihin IPPF: where we are and where we want to go. The meeting
succeeded in deveoping the first draft of the self assessment guide.

Field Testing the Self Assessment Guide

The Self Assessment Guide was dscussed and field tested in all IPPF’s regions. The am of
introducing the tod was not b provide a Federaionwide uniform approach, but rather to
provide guidance on how to address issues like shared vaues, organizational capacity,
recruitment, training and motivation, and roles and responsibiliies. We found that it also
encouraged Member Associations to be innovaive in identifying approaches to youth
participation. The Guide was also shared inmarny international meetings and with coleagues in
other international organizations such as WHO, UNFPA, UNICEF and FHI.

Many regions ield tested and dscussed the guide at the MA level too, including Trinidad and
Tobago, Ghana Ching Indonesia and India. The European and Arab World region went one
step further — by organizng a regional workshop to build capaciy and discuss youth
participation in MAs andincluded the review of the toolkit in heir programme.

Most young people and adult staffinvdved in the discussions expressed he importance of
young people having a voice & all levels of the Federation. Futhemore they acknowledged
the imporfance of the self assessment tool not only b evaluate the status of youth
participation atthe MA and Regond level, they also fet that this guide can be used to raise
awareness and formalize stuctures for meaningful participaion.

The tool was adapted according to the outcomes and recommendations of al staff and young
people involved. We woud like to acknowledge ther expertise, enthusiasm, and critical
contribution to the development of this guide.



How to use this guide

While this guide is not a training tool, it canbe used in conjunction with training workshops to
help make the self assessment process more empowering We hope that the case studies
showing innov ative approaches from different parts of the world will provide some inspiration
foryour own work.

The sef assessment approach should provide an opportunty for staff and volunteers, young
and adult, to come together, discuss ideas, share suggestions and work out solutions.

The self assessment guide is in three s ections:

1. anintroduction to youth participation in decision making
2. self assessment standards and questions
3. moving forward

Section 1 introduces youth participation in decision making and brings out some of the recent
definitions and debates on participation. It is important to note that there is no ‘one button’
approach to youth participation and that it should be seen as a continuous process w hich
provides for flexibilty and innovation

Section 2 The sdf assessment process is aimed at stimulaing dialogue among all stake
hdders, including young people.

The standards cov er four majorareas of workingwih young people;

shared values

organizational capacity

selection, recruitment, sustaining youth participation
responsibilities and roles of al involved

oow >

Each section has two dements:

» Generad comments to provide ashort explanation ofthe standards
» Standards with questions or dl involved to ask themselves to help assess
the level ofachievement of the standard

Section 3 includes log frames that can be used as guides to plan ahead. This is where
creafivity, innovation and cost effeciveness are crucial.



Section One

Understanding Youth Participation

In recent times, there has been a shift fom ‘utiizing’ the peer education gpproach from
prevention (addressing problems) to preparaion (buiding skills), paticipating and power-
sharing. Whereas in the past, youth only paricipated in he design and planning (ofen as
passive suwbjects o needs assessments) and implementation (as peer educators), young
people now frequently participate in governance, advocacy and project development.

For IPPF, youth particpation is valued as a human right. It plays a crucial role in maintaining
democratic principes and is key to the development of young people. Duiing the IPPF
Members Assembly in Prague, 1998, a group of 55 young people presented the IPPF/Youth
Manifesto - the organization’s mandate to working with young people. Goal two of the
Manifesto is:

‘Young people mustbe aleto be active citizens in their society

In 2001, aresdution was presented to and passed by the Governing Council of IPPF ‘stongly
urgng MAs and regons to attain atleast 20% young people on their decision making bodies in
line with IPPF’s Governing C ouncil structure*®. Since then, gradual progress has been made at
theinternaional, regional and member asscciation levels in meeting this demand.

IPPF, as do WHO and other international agencies, defines ‘young people’ as people between
the ages of 10 and 24. Many regional youth working groups have succeeded in passing
resoluions at their regiona councils for the participation of young people in decision making.
Today, young people sit on dl regional courcils of the Federation. A survey of member
associations (2003) showed that 69% involve young people in policy making (boards and
committees) and 64% have developed a speciic youth policy for young people. They are not
only working for young people but also withy oung people.

IPPF views participation as a dynamic process. Seting standards and developing a self
assessment tool for the member associations and the unified Secretariat is a huge step

towards looking criticaly at our achievements in youth participation and mapping out ways to
move brward.

What is Youth Participate in decision making?

It is participation inwhich both young people and adults need to embrace change and be ready
to stand by and support each cther for organizational and mutual berefits. It must be
underpinned by democratic values and principles of non-discrimination and equity.

* IPPF Policies 4.7 (9) See Annexe 1



Accordng to IPPF Policy 4.7, young people should be part of governance and other decision
making baodies. This form of participation should be instituiondized in the pdicies and

structures across IPPF and should also include provisions for support networks for the y oung
peopleinvoved

Two reasons to participate?

There are dfferentinterpretations of the aims of participation. One ofthe most commonly made
distinctions is participaion as ameans and as an en.

Participation as a means - used to achieve effective project implementation, the idea being
that participation is a good way to get things done. For example a youth participation project
might be set up to invave young people in designing the local youh centre because they are
more likely to know what the target popuation would find attractive, and hence ensure a
popular and successful youth centre.

Participation as an end sees invaving young people in decision making as a god in itself,
regardless of whether itactually results in better decisions.

Apart from this dstinction between participation as an end (moral approach versus
participation as a means (pragmatic approach) there are other issues to consider:

Legal obligation
e As signatories of the UN Convention on the Rights of the Child (UNCRC) we are
obliged to observe Aricle 12 (Children's views must be considered and taken into
account in all matters affecing them, subject to the children’s age and maturity).
Moral obligation
e Children and young people have a rightto take partin matters which concern them.
For the social and politica good
e Tohelpbuild young people’s confidence and ability to express themselv es.
e Tohelpyoung people deveop acommitment to their own decisions.
e Tohelpyoung people grow up b be acive citizens.
e Toenhance our understandng of issues which affect y oung people.

' Adapted from F aul kner, 2003 pi7- 18



Keeping it going: the continuum of youth
participation

This section shows how b make participation a more dynamic process, using the current
position of the organization as a starting point and using self assessment questions to reach
your targes.

€ Ad'”"wsrudured w‘“mnlﬂe"‘” paeg#i”" gt you R“‘E

Any combinaion of thes e elements can be
used depending on what type of decision is

being made and how innovative you are.
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Chart showing advantages,disadvantages and some programmatic examples of aspects of the continuum

Whatis it Advantages Disad vantages Examples

Adhocinput | Paricpationis very impromptu here Alargergroupof youngpeopdecan  Inpu isindirect and must be Suggestion box es, essays,newsletters, penodc youh
Al dedsions are made by aduls and | be called upon and have inpu, interpreted by aduls. Yaung days oryouth weeks, regular staf meetings to share and
young peofe ae only caled onfor enables inputfromyoung chidren peopedevelopvery limted sense | irterpreyowng peopl €s input and awareress creation
specific roles when needed. and margnalized groups. of ownership sessiors toinform them and enable res ponse.

Structured Involves ddiberately deve oping a Enddlesdirectinpu by young The outcomes may not refl ect Generd forums,w orkshops and discussion groups

Consultation | strategy to seekyoungpeople’s pele and explordion ofissuesin ~ what young people reallywart. It | involving a wide group of young peope —reguar
ooinions about what they need, wha depth. Consultatiors arelesstime may not be based on the actual opportuniti es w here young peope can came together to
problems they face orwha strategies | consuming than full paricipdion needs of yourg people but on icentify, discuss and esolve issues. Iss ue spedific forums
mght be alde to respond. Consultation adults i nterpretation of the needs | to addess certain comporents of the projects work.
implies a two way flow of information andyoung people may not Focus groups (in depth discussions with a smaler, but
and ideas. recognizethe outcames as theirs. | representative gioup o young people).

Influence Involves some formd, structuredinput | Young peoplehavecorsiderable The actud impactcan belimted | Advisay graups,youh committees and councils.

inorderto ensure at leasta minmal
level d influence on the oiganization

indepencenceto speaktheirminds.
They have a drect link with decision

making.

to afew young people. May
require young peope tofitino
adutt struwctures and environment

Based on work dane bythe Foundation forYoung Awstralians on Youth Partnership andParicipdion

Meetings - (reguar orad hoc) between advisory youth
committees and adults.

Representatives may be ad hoc where yaung people do
na attend dl meetings orit may invdve formal elections
where representdives are accountalde to a particular
group who dected them.

11




Cl

“aNJe iU Jo pa foud Jenoed e Jo suogoaip dibisells ayy
JojAypqisuodsal yymajdoad BunoA p dnab e ysigeis3
JUB I %) pue Buiyels

‘S1yb u Bu A ‘dysiequiau uo suolsiroid [euolnyl U0
anbal 1M} "oueuR A0BIO SuEd) Jelss uoneziuebio
UBW U}IS 0} SaAleuasaldl Yo A -fa aded uiaq

0} spaau uolreziuefio uew &yl pue wie yinok syl yuijieyl
S SIUBY 98W ‘UOIEBN}S B LPN'S U] " SIOJUSW pUB S8 Snpe

se anes synpe pue ajdoad BunoA Aquni Apiejdw oo s

‘paJinbal eq Aaw

sjnpe wa} yaddnsjo abuely
'moib pueules|‘|le} peensa
a|tbad Bunok Bu nsnaysysu bunyg
S9APAU|013U09 Bulysinbu 1y

“Ja mod J8A0 puBY pue %0H]

"s9ss0 201d &y} Jo Hu uoyuow

pe buwwebod ‘Buuued

10 safe}s e ul 3B WAAJ0 AU [B10}
sainsue J| "9 |doad BunoA o} wens jai
ale suonn ps pue ajdoad 6unoA

fq painb e aie s||¥g *swNjos pue
sasso 201d &y} 40 diy SBUMO 8 ARy
A8y 1 - suonn|os Jo Juswd [pAsp sy}
pue senss| p uoledlyusplayj ul

pebeuew pue padojeAsp ‘patenul
yinoh are yoymio gdoad Bunohk

0} uado Auo ae yaym suoneziuehio
ul Jboxa ‘el SISY | “JEIS

j0 fuuy pue Buuy pue peusbeuew
[e1oueuly 0} Bu lwwe. foid pue
Aajodwoly uoneziuebio sy uiyum
SWIs1ep [epniosy) p Auaw Joje

ey yowelq ynok e dnusdoueouoieziuefio Buisixe uy | das ol ynowip 1puy Lo synpy | paAp AUl Ajpaipe aJe g jdbad Bunoj ay8au a|dad Bunoh ey saidwi syl | uryg Ynoj
“Apuay Yo A, al0w way} exew o} KIninis
pue sa.npaood Buresw budepe ainbal osje Aau |
‘panjo AU 8 jcbad BunoA jo sybu ‘sallied|e
a110g0id 0} Bulpueisiapun jo wnpuelowaw Jo ‘Adjod 0} 9qe}h 098 a1k SUOISap Jey} pue
e ‘sjuawoealfe pauswnoop salinbal 3 'synpe pue o |bad 'SUONN[0'SJ0 Juswdo Aep Jamod Buu rebieq swo saAeys |dosd
Buro A josmain ay) usamiaq atenobau Ajeat1oeds o) "sa.njonJis Jnpe 8y} uipanjoaul Ajeanoe aie ajdoad BunoA yey} sardwisiy | B siwoidund
paulodde aquB0S81RI0ADY YINOA * Sainpadaid Bu Ipauw opury oyeidoad Bunoh aiinba Bunop ‘panjo Al ajdoad BunoAk pue snsua sw Aq payoeal ase
onerones.ng Buises pue ‘eauepirh UoRBWLIO}UIYIM Aep\ * syrpe pue ajdoad Bunok 8y} Jo} sypuaqeiuswdopasp | suoIsioap pue saAm®dsied pue sespl
1SISSE U Joquiaw 89 3IWwo 9 Jjnpe uy “uoieziuefioay | usamieq Jamod jo sjpAs | [enbawn weoyubis spinid dysiauped 1By} 8Jnq Uuo 2y Jes uoneziueio
ul adoad Buro A 03suopisod jo efiejusniade Jo uoem||y ay} fq pafouysep Agns &g ued auinuab e aeard 01 8|qy 8y} Joisalayipue ajdoad Hunop | uonerobay
sinoif 6u iyom
pue saa) Lwod-gns ul adoad Buno A spn joul 0S[e UBONOA
weJboud ‘9 /ey
M8U &} U130l [01JU0 3 Jouofelj0fBU 0) ped| Ued adoad Buno A 1eys Jemod p eixe
siy| ‘sweiboid meu Budojensp ul Ajfenuad ajdoed BunoA 8y} Jo Bu lpue)Sigpun [eninw e 8q }sw
Bupnjoul “ajdoad BunoA jo Jusw foidue seseo swos S}O1JU0D BSNED UBD SUO IejW]| alsy) pue papio.d &g 3snw ssuljep nb
ul pue uoreonpaJaad ‘Ynok Buiyaessns Yo A ‘(eipew o) | pue swne}edxs Jano uoinue) | 'spasu pue sisaigiu|sa|doad Bunoh legn ‘uonezuebo uejo Syse)
Ajie10ed so ‘so Ipoq [eule}xe 038 Aejue saidal s uoneziuebio " $9559204d Buiyew uoisiog 0} paJoje} aqueo ]| “Aljqiswodsal | e nowed fuyeuspun JoAjiqsuodsal
InoAaqpjnoo uosiad BunoA g) uosiadseyods ynoA | uiejdoad BunoA spnjoxe |jis Agy [eal pue.esjoaneya|dad Bunop [eaJ yim papnoid ale sidoad bunop | uole bajeg

s|duex3

sabej ueapes

sabe} e Apy

¥ st jeym




Advantages of youth participation?

Young people’s participation should notbe seenas dfferentfrom their personal development.
Participation is beneficial to bothyoung people and aduls and play s an importantrole in young
people’s sense of self worth. Participation has animpactbeyond personal and professional
development itcan also affect your organizations outlook and culture.

Personal

Youth Particination

Structural Cultural

Based on N. Thompson’s PCS Model (2001)

At a personal leve, participation can increase young people’s knowledge and practical skils
that come from red life problem solving. It can aso strengthen their social interest and nurture

long term commitment to self fufilment. It enables young people to think criically and actively
challenge circumstances.

Youth paricipation in decision making enables the organization to make informed decisions
regarding the needs of young people. It contributes to building the overal capacity of the
organization, strengthens political commitment and presents a positive image.

Youth partcipationin decision making can turn around the culture of a people, communily and

organization. Itcanincrease youth tiendliness and result in structures, policies and proc edures
that are demand driven to address the needs and rights of young people.

2 based on Faukner, 2003 p13-15
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Barriers to youth participation

Let's look at the personal, organizationa and cultura bariers to youth participation.

Personal barriers

Personal biases, attitudes and characteristics ofindividual adults towards young people can be
a big obstacle. Severd project report that some adults believed young people coud not and
should not be invaved in decision making and were openly hostile to the opportunities being
given b them.

Young people may not wish to get involved in organizational structures. They may lack the
confidence or kel cynical aboutthe difference their involvement will mak e.

Young people’s lives are dynamic and constanly changing - a long term commitment may not
alway s be possible. There is ofen therefore an iss ue of sustainability and turnov er of the y oung
peopleinvavedin organizations.

Structural (Institutional) barriers

Omanizational structures and procedures can be very unfiendy to young people. Formaliy,
jargon, lengthy meeting procedures can all deteryoung people from feeling part of the process.

Young people may be selected by adults, rather than by eection or by their peers. This can
raise problems of whether the young people are meant to be representative of awider body of
young people and if sohow they report back tothem. Young people whowilingly give up ther
time may not represent the diversiy of the youth community; there is a risk that participation
may only advancethe interests of articulate and confident y oung people.

The nature of the political processes may be such that real decision making tak es place behind
the scenes and young people are frustrated to ind they have very litie influence over complex
pow er structures.

Young people’s infuence may be restricted to marginal issues, like decorating venue or the

pictures in a brochure, butthey may not be allowed to contribute to more important issues -
such as choosing the content of a sex education programme.

14



Cultural/Social barriers

In many societies, being young also means being quiet and obedient. The participaion of
young women in particular can face gender and ather be hindered by socio-cultural barriers
and requires speciic support.

Adults often expectyoung people to adopt theirlanguage and behaviour to fitinto adult working

practices rather than looking at ways they could adapt to working with young people. Bear in
mind that involving y oung people in decision making may take longerandneed more support

Avoid Fuzzy Participation’

“Participation] in which young people don’t quite know why they

are there, what the goals are, how it will work and what will come

afterwards —is arecipe for dsaster... In any participation

process, the purpose, assumptions, limits and ground rules need

fo be clear to all. Pretending all participants have equd say

when they dont, creating expectations that cannot be fufilled

and raising fals e hopes can deeply uncermine participation.”

% UNICEF, 2001 p20 - 21
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Fifteen tips for best practice

Fifteen tips for good participation practice“.......

* Faulkner 2003, p67

16



Principles of youth participation in decision making

< Mutual trust and respect
4 Safe, supportive and comfortable environment
< Appreciation of young people’s knowledge and skills
< A shared vision of youth partidpation and what t means
< A work ethic which addresses non-discrimination and equity
< Authentic organizational behaviour —practice what you preach
< Transparent and ckar organizational structures
< Ahigh regard for gender sensiivity
4 Informed consent
< Proted young people
< Enpoyment not frustration and misuse

<% Educational and developmental for their professional life

< Buid positive relationships both inside and outside the organization

< Shared understanding that adults are not the enemy and that young people are
assets

< Diversity — ensure the participation of young people from a wide range of social,
economic and poliical backgrounds

17



Where to start and how to keep going

Getting young peopleinvolved and keeping them interested
This is ore of the most fequently asked questions by organizaions who want to promote youh
participation atthe policy and decision making levels.

Keeping young people interested may be more important than the ability to get new young people
involved. Cftena lot ofwork goes into ‘recruitingy oung people’. The value ofkeepingyoungpeople on
board over a longer period of time is that this will increase their sense of belonging and ow ners hip.
What's more iteliminates the cost of recruiting!

Som e tips for getting young people on board:
= Firstofall, have intresting programmes - word of mouth is the best adv ertising
= Ruwn afun/testsession andinvite young peaple to come and get a taste of the progranme
and the participation activ ities
» Have atransparentsy stem for selection

Some tlps for keeping them involved:

Buld £ams and develop leadership skills — young people who are trained (and
more involved) will stay with the Group longer

= Decide together what issues y ou want to discuss

» Have get-togeher events frequently

= Promote recognition, not just at the end of a session, but as young people join.
Don’t forget to say Thark Youl!!

= Support young people in balancing work, school and family commitments

Getting young people involved and keeping them there depends on the quality of the
youth participation activities. This quality is delivered by adults who are:
= committed fo the mission statement
comfortable with the different age levels
content to work for the success of the young people inv v ed
ready to have fun and hav e some personal growth and fulfillment
focused on the youth
= free from prejudices and pditics
= ready to work as team players

It is useful to monitor and evaluate the ‘recruitment and retention’ of young people on
aregular basis. Some questions y oumay need to ask yourself include:
= How many young people were recruited directly into the secion?
= How many young people moved up from other pars of the programme (e.g. peer
educaion)?
How many young people did not reurn?
Why ?
Was there any follow -up to contact members who did not return?
What are the major reasons that y oung people dd not return?

18



Four cross cutting themes of
youth participation

Power sharing

Real participation means sharing of power; for both aduts and y oung people this is not an easy
issue. Who gives pow er towhom? What does itmean for anadult to share power wih ayoung
person? Will he/she fed disempowered? What does it mean for a young person to become a
member of a powerful body? How wil that affect him or her? Can a young person remain
him'herself by becoming part of a governing board and the organizationa system and become
responsible and accountable for the sy stem?

Motivation and commitment

Commitment and motivation for y outh participation at allleves is crucial for the sustainability of
participation. As such, he envionmentand the culture in the organization s hould moiv ate both
adults andyoung people to promote and s ustain y outh participation throughout the Federation.
A sense of ownership, genuire commitment and enthusiasm from both sides wil enhance
participation in the long term.

Team work

Warking together in teams is animportant part of participation. Be itin meetings, presentations
or discussions, participation should bring young people and aduts together. Often, these
activities bring aduts and young people together for the first ime and every effort needs to be
made to create a team spifit, whichin turn can help to change people’s behaviour towards ore
another and, in some cases, challenge tradtional hierarchical divisions between young people
and adults.

Communication

Transparency and clarity are key words in communicaion. In communication between adults
and young people, the use of language, content and the method in which they communicate -
verbal, nonvertal or inwritlen form - can erhance or jeopardise real paricipation.

19



Section Two

Self Assessment

Introducing Self Assessment

The self assessment method allbws you to improve the quality and impact of youth
participation. Importantly, it recognizes the expertise of all invaved and fosters teamwork by
encouraging adults and young people to collaborate in identifying obstacles to youth-adult
partners hips and together finding way s to overcome them.

Assessment can help change people’s behaviour towards one another and, in some cases,
challenge traditiona hierarchical divisions between aduts and young people. A common gaal
and a collaborative team approach are crucial for the success.

Why set standards?

Much needs to be doneto translate the rhetoric of y auth paricipationinto practice.
The standards are intended to help y ou establis h practical mechanisms for participation,.

The standards are based on a self assessment model and can be used:
v To encourage MAs/ROs/CO to loock seriously at how they currently involve young
people at governance and policy making levels
Toimprove systems and proc esses for youth participation
Tomake participation sustainable
To promote democracy throughout the Federation and
To encourage continuous improvement of activities (to make them both relevant and
fights based)

ANEANE NN

Astandard is:

v' a qualitative statement to describe acceptable and
adequate paricipation

v’ astatement of intent

v

v

process oriented and dyna mic

a statement of what is expeced b happen or to be
provided.
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Getting started on self assessment (SA)°

Before undertaking a self assessment exercise, the MA should camy out a number of
preparatory acivities.

Cultivating the interest and com mitment of management and service delivery staff

As patt of the plaming process, the MAs shoud inform all staff and volurteers (adults and
young people) about the intiative, specifically on:

Whatitis about

What the aims are

What the process entails

Who will be involv ed
It is important b ensure that stake holders at branch leve take partin the process.

The aim of this exercise is to create a supportive environment for the assessment process
with the commitment of staff, key managers at dl levels, senior volunteers and young people.

You need to allocate resources to make the self assessment process work, and be prepared
toimplement changes propos ed by the team.

Selecting a lead person to coordinate the self assessm ent

Any staff member or vadunteer who makes a contribution to he sexua and reproductive health
rights of young people as a manager, volunteer or service provider can participate in the SA
process. However, it is necessary that senior management select the most suitable person for
coordinating and leading he overll process. The selection of the coordnator should be
based on the fdlowing qualifications and skils:
e A managerat Head Quarter (HQ) level
e Involved inprevious y outh participation initiatives or activities
Have experience as a trainer (dthough the person does nothave to be a professiona
trainer)
Has good leadership and facilitation skils
Respected by colleagues

Developing a schedule for conducting self assessm ent

The facilitators need to discuss and develop a schedule for conducting the self assessments.
It may be convenient to divide the participants into smaller groups, each to look at an aspect
of the SA questions andthen reportback to the bigger group.
ltis strongly recommended thatsome time be alocated to:

e gvean overview of the status of youth participation inthe organization

e explain the self assessment, action planning and monitoring proc ess

e explan whatthe position of the organiz ation is, regarding he process

e explan how this fits within the MA's/PPF's efforts to fulfil the paricipaion rights of

young people

® Based on IPPF Quality of Care Improvement Process Manual, 2003 p 5 -9
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Logistics

Before the meeting, y ou should:

e Make sufficient copies of he self assessment questions for all participants. In fact
w here possible, they should have a copy of the whole self assessment guide.

e Ensure that adequate space will be provided for group dscussions and activities.
Use one of your youth project sites e.g. youth cente. For practical purposes and to
mnimise costs, it may also be convenient to hold the SA exercise somewhere to
which most participants have easy access

e Make travel arrangements for participants who may require it (this includes rave
costs and per-dems, ifnecessary)

e Make arrangements for lunch/coffee/tea/’snacks as required by MA inernd
procedures (they dften play an important role)

e Prepare materials for the working sessions (flip-chart paper, pens, transparencies and
projecbr, as required)

e Provide participans with the relevant documents in advance so that they become
familiar wih the material before the self assessment exercise. You may wish to also
include details of y our youth programmes and participation initiaiv es (reports etc)

Use a participatory approach to the exercise to encourage group work and action plan
dev elopment.

Don’t orget to arrange the room sothatit encourages everyone to participate in the process —
as these diagrams show.

e

Source: Pretty, etal 1995 in Engender Health, 2001 p 3.32
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Tips for facilitators

+ Havea good sense of humourto put participants at ease, while making them aware of the
seriousness of the matter.

+ Be familiar enough with the subject mater to discuss relevant issues that arise whie
applying the quesionnaire.

4 Help participants interpret the questions appropriately .

+ Listen carefully in order to move the dscussion logicaly from point to point and to relate
participants’ comments to the nextquestion.

+ Create a participatory group discussionin which al participants feel confident and safe to
express their opinions.

+ Be flexible and open to suggestions, changes, interruptions, and lack of partcipation —
they will be attheir work environment

4+ Control the time alotted to each question and b the meeting in general withoutappearing
tobe ‘watching the clock’ or rushing participants.

£ At the end o each activity, session or day, encourage paricipants to describe what
happened, how they felt or reacted to the acivity and how the exercise related to their
work.

Since some standards require that several ciiteria
must be met before one can say the standard is

achieved, it is important that participants discuss all
the questions openly to come to a consensus.

23



More Top Tips

+ The self assessment process can take the form of an informal workshop or
meeting o all relevant stakehadders including young people. The duration, format
and frequency of hese meetings will depend on the organization

+ Get a group together, staff members, vdunteers, young staff members, youth
volunteers, young representatives from the community. Ensure you have a
friendy enabling environment to work in.

+ Decide who will facilitate, make notes etc. It is best to work with a flichart and
make notes onall the outcomes.

+  Go through the questions and discuss them (not all questions can be done in one
session; you may need more meetings or need to divide into smaler groups to
look at the dfferent secions). Get a consensus on what the answer is, ie.
pesitive, positve but not adequate, or negéive.

+ Note the questions the group feels positive about. At a later stage the group can
decide whether they needto undertake any acion to sustain this situation.

+ The questions the group el they cannot answer positively to, or are
inadequately addressed, indicate the areas needing improvement. Those issues
need further dscussion and practical activities need to be developed to improve
this situation.

Remember

.to include al relevant staketolders in the self

assessment exercise: young people, youth
programme staff, managers partners, community
members. Dont forget your board/council

members




Standards (self assessment questions)

A. Shared Values

Youth paricipation should be based on genuine sharing of indamental values on young
peoples sexud and reproductive hedth and rights, as well as on democratic principles.
Therefore there must be an agreement on the key principles of sexual and reproductive health
rights of young people and on good practices of youth participaion. Effective representation of
young people’s views is central to our work. The value of including dl young people, especialy
from marginalised or minority groups should be a fundamental element of youth participation at
allleves, notonly about ‘youth’ issues. We aim to support sy stems and processes that sec ure
young people’s participation internationdly, regionally and locally

1. All staff/volunteers work towards the common goal of sexual and reproductive
health wellbeing for al young people.

Yes Yes, but not | Not
Suffident sufficient addressed

a. Isthere a commonunderstanding ofthe sexual and

reprodudive rightsand needs ofyoung people by adult
staff and volunteers?

b. Isthere a commonunderstanding of he core values® on
youh participation?

c. Isthere a commonunderstanding of he sexual and
reprodudive rightsand needs ofyoung people of
vulnerable, marginalized and sodallyexcluded groups?

d. Do youngpeople,staff andvolunteers receive clear
information onthe organizaion’s misson and objedives
withregard to young people’s sexualand reproducive
health and rights?

e. Areall staff convinced about promotion of youth SRHR?

f. Isthere a commitmentto genderequity?

2. Thereis acomm on understanding and vision of youth participation

Yes Yes, but not | Not
Suffident sufficient addressed

a. Haw allstaffandvolunteers commited themselves to
achievingand supporting youth partidpation at
governance and decision makinglevel?

® For details, referto the principes andvalues on page 18
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Hawe there been opportuniies for adult staff and
volunteers tolearn about sharing power with young
people?

Hawe there been opportuniies for both adult and young
staff and volunteers to address negaive assunptions
and stereotypes on youth and/or adutts?

Are young people’s contributionsvalued at every lewel of
paricipation and takeninto consderation by adults?

Have adults adjugted their professional ‘adult’ language
to one that is better understood by young people?

Hawe young people who participate recognized their own
value in having their voice heard?

Do youngpeople ke leadership roles whenever
possble?

Do youngpeople pushfor policies that promo te power
sharing?

Are young people and aduls provided with opportunities
(meetings, evaluaionsprocedures, forums) to exchange
feedback?

Arebothyoung people and adults inwlvedin settingthe
agendafor young peope’sinvolvement?

Are processesor proceedings explained b young peopk
in ameaningiul manner andare theygiventhe
opportunity to give feedbackon heir understanding of
such proceedings?

Areyoung people freeto decide how much tine they wil
devote totheir patticipationand is there no obligation
imposed on the m?

. Areyoung people willing to getinvolved inthe MAs
work?
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B. Organizational Capacity

Youth participation demands that we al lodk criicaly a the way wework. A sak, supportive
and enabing environment wihin your organization is crucial for the success of youth
participation. You can help by choosing youth{friendly language and verues and by
communicating decisions and sharing information.

1. Youth specific policies — mission statements, constitutions, bylaws, strategies,
operationa guidelines are in place

Yes Yes, but not | Not
Suffident sufficient addressed

a. Doestheorganization have polides and guidelinesthat
provide for youngpeople tobe apermanent part of
governing your organization?

b. Arethe policies and guidelines available toyoung
people?

C. Isthere a transparent and demoaratic syse mof selecting
youh representatives todedsion making bodies?

d. Does the policy and process provide for young people to
be selecied by young people?

e. Isthere a specific quotaassigned to young people in
decision making bodiesof the organization?

f.  Arethere mechanismsin place tocoach and nentor
young people?

2. Youth representation in decision making and policy m aking bodies

Yes Yes, but nd | Not
Sufficent suffici ent addressed

a. Doesthe organization have 2% of young people under 25
on their decision meking bodies?

b. Do the young people in decision and pdicy making bodies
havevoting rights ?

c. Areyoung people’s terms of office and voing rights
similar tothose of aduls?

d. Isthere areplace mentsystem if young people’s tems
endearly(e.g. dueto life changes orrelocation)?

e. Aretherespecial measures suchas youth altemates to
ensure full representation of young people at all times?
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Are measuresin placeto ensure gender balance inthe
representation of youngpeople?

g. Arethere mechanisms andresourcesto enable youth
representatives tofeed back into their peer groups?

3. Resources areallocated to facilitate and support youth participation.

Yes
Suffident

Yes, but not
suffici ent

Not
addressed

a. Hasyourorganization alocateda budgetand gaff b
ensure the participation of young peaople, b work on
youh programmesandto oversee, develop and sustain
youh participation at different levels?

b. Are meeingsheldat convenienttimes and places
enabling yourg people o participate?

c. Do youngpeople have access toresources neededfor
themto partidpate? ( e.g. docu ments, internet)

d. Haw youensuredthatthe budgetingandfinancial
managenent systems support participation? (e.g. is
there a budget foryouth volunteers separate from youth
programne budgets?)

e. Do youngpeople have access to ad ministrative support
andlor equipmentneeded to patticipate (emailetc.)?

Are expensespaidin advance as opposedto
reinbursed?

Thereis asystem in place for young volunteersto advance within the organization

Yes
Suffident

Yes, but not
sufficient

Not
addressed

a. Areyoung peoplerecruitedas saff?

b. Arethereguidelines onhowyoung people who have
actively partidpated in decison making orhave
contibuked inanyother wayto the organization could
take up positions on the highest decison making bodies?
(RC, GC)

Hasthe organization developeda syste mof keeping
records of youth volunteers?

d. Isthere a syste min place for officially recognising young
people who participate?
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cooperating within the organization)

5. Systems are in place for cooperating with other youth organizations (as well as for

Yes
Suffident

Yes, but not
sufficient

Not
addressed

a. Does the organization have a syste mandallocated
resources for cooperating with community youh
networks?

b. Do youngpeople haveaccesstoa diverse range of ways
to participate or convey their ideas, e g. orally,in writing?

Are young peoplein schools, disability groups, young
people livingwith HV, street childrenand other groups
within communitiesbeing involved?

d. Do youngpeople who are participating keep intouch wih
theirpeers about heir partidpation and adivities?

e. Aretherespecific opportunties and alocated resources
for young people and adultsin the organizationto work
with other youth leaders (both within and outside the
organization)?

Are there opportunitiesfor young people and adultsto
network with otheradutts doing similar work (both within
andoutsde the organization)?

29




C. Selection, recruitment and sustaining youth participation

This section deals with the key questions: where and how to find young people who want to

beinvaved how tokeep them involved andinterested?

1. There is a system in place for the recruitment of new wlunteers (both adults and
young people) that prom otes youth participation in governance and decision making

Yes
Suffident

Yes, but not
sufficient

Not
addressed

a.  When recruiting new youth members,do you aim to
attract a diverse group of young people?

b. Do your recruitment criieria for adultsaddressthe need
for the mto value youth participaion?

c. Do you orientadutts and young people onthe benéfits of
working in partnership?

d. Arethe slecion aiteria fornew volunteers youth
friendly?
(eg. should not be discrininatory orexclude anyone; no
enmphasis onlong work experience)

e. Areyoung peopleon the selection board and/or involved
in the election process?

f. Doestheorganization provide aletterof agreement that
desaribes the responsibilities of me mbersof governing or
programne bodiesandthe role(s) the organization is
asking young people totake?

g. lfsowasthisagreement developed jointlyby adultsand
young people?

h. Isthere a clearly dated strategy for ensuring gender
balance?

2. There is a system in place for the recruitment of staff (both adults and young people)

that promotes youth participation

Yes
Sufficient

Yes, but not
sufiici ert

Not
addressed

a. Aretheselection criteria favouring the recruitmentofyoung
people? (e.g. withoutexcessive e mphasis on long work
expetience,with upper agelimt etc)

b. Areyoung people onthe selecion board andor involved inthe
selection process?
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c. Isherea clear salaryscale— whichis basedon saope of work
raher than experience and acadenic qualifications?

d. Arethejob descriptions flexible and clear?

e. Arethere measuresinplace to ensure equityin the reauitnent
of young women and young men?

3. There is a system in place to sustain youth participation

Yes Yes, but not Not
Sufficient sufiici ent aldressed

a. lIsthereis asystem ofincentives/rewardto motivate young
peopleto participate?

b. Isherea systemto supportyoung people duringand after heir
participation?

c. Areyoung people shown appreciation for work well done?

d. Doyoung peopleandadults have regular opportunitiesto
refect on their work?

e. Isherea syste mof followup after youngpeople have left the
organization?

f.  Does the organizationhawe a syste mischeme to encourage
their participation even after the age of 25?

4. There is a system in place for ftraining and orienting young people on the
organization’s goals and vision.

Yes Yes, but not Not
Sufficient sufiici ert aldressed

a. Isherea systemfor youth menbers to train/mentor new youth
members?

b. Arethere syste matic opportuniies for young people tobe
trainedto train ohers?

c. Arethere capacily buiding (e.g. training) schemes in place or
adults and young people tobe able to work at the same level?

d. Arethere venuesopportunitiesfor adultsand young people to
engagein dialogue?

e. Doyoung people who paricipate have accessto al relevant
information b enable informed decision naking?

f. Does your organization have a system for personal
development of young volunteers —training, attending
meetings, mentoring?
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g. Areyouth issues, youth participation and youh friendliness
mainstreamed inb the orientation programme for all staff and
volunteers?

5. A system isin place to monitor the participation activities

Yes
Sufficient

Yes, but not
sufiici ert

Not
addressed

a. Doyoudocumentthe participaion activiies and processes?

b. Doyouhavea syste mfor regular assessment and evaluation
of partidpation (both or young people and adults), involving
young people?

c. Doesthe organizationhawe a syste mto attend to issues
brought up by young people?
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D. Roles and responsibilities

All members of staff and volunteers, young and adult, need to be able to help young people
participate. The leadership of senior staff is critical to sending he right message to everyore
involved. Clarity inroles and responsibiities will enhance this message. Endors ement ofy outh
participation in job descriptions o staff and descriptions of roles and responsibilities of

vaunteers willadd to IPPF’'s commitment to y outh participation.

1. The roles and responsibilities of young people who participate in governance and

decision making are clearly stated and und erstood.

Yes Yes, but not
Sufficient sufiiciert

Not
addressed

a. Does your organization refer tothe importance of
acknowedging and valuing youth participationin the ter ms of

rekerence ofall relevant staffivolunteers?

b. Doyoung people who paricipate in governance have aclear
undersanding oftheir roles and responsbilities?

c. Aretherolesandresponsbilities of young people who
participate in governance respected by adults?

d. Areadultvolunteers aware of their dutiesand responsbilities
wih regard b youth participation?

e. Isherea systemin place b protect young people fromany
fom ofharnf

f. Doesthe organization have terms of reference of young
volunteers whichwere dewveloped jointlyby adultsand young
people?

2. There is a transparent organizational structure (governance and adm inistration) for

monitoring the roles and responsibilities of young people in participation

Yes Yes, but not
Sufficient sufiici ent

a. Doesyour organization have asystem and clear guidelinesto
monitor staff and volunteers to fulfil heirresponsibilitiesrelated
to youth paricipation?

Not
addressed

b. Doyoung people hawe the opportunity/neans to assess if their
roles within he organization, including governance, are
respeced?

c. Doyoung people haw the opportunity/means to assess if their
peers who participate in governance and policy making ful fil
their responsibilifes and give voice b their needs?
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Section Three
Where do we go from here?

The how to’ of action planning

Remember, the idea of the selfassessmentis to chalenge organizaions to be asinnovaive as
possible in moving forward. Where there is a lack of finrancial resources, always consider how
you can address the gaps by integratingy our plan into ongoing activites of the organization.

Tt

By Joan Hilty taken from Engend er Hed th, Facilitative Supervision Handbook, 2001

Completing the work plan

After identifying which standards and questions the organzaion was na addressing
adequately, use the log frames on page 35 to map aut.....

which standards are not well addressed
how you are gaing to address them beter
when you are going to do them

who is going to be responsible or what
and what resources are needed

Areas or issues that require improvement will be those that have been answered with a tick
under the columns. A useful technique to use during this exercise is to keep asking
participants: ‘why does this problem exist? and then generate a discussion on possible
sdutions. The group should discuss and agree on the interventions. Effective interventions
require:

e simple solutions that are feasible (small steps)

e interventions that are sustainable

e beaware of humanand financid costs
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Once an action is agreed upon, identify a responsible person to put it into practice and ©
establish realistic deadines. This information should be recorded in columns, as provided in
thelogframes. The facilitators shoud encourage and guide participants to assign tasks.

Remember to record whether inarcial, technical or other assistance is needed and what the
saurce of that assistance will be. This should be recorded in the ‘Resources’ colunn of the log
frame.

Joan Hity, Engend er Health, Facilitative Supervision Handbook 2001

Work plan implementation

Once the work plan is completed remember to network with ather to prevent duplcation of
eforis andresources.

Itm ay be helpful to identify a time-fram e to review the progress (follow up - after 6
months or 1 year) of the self assessment

You may choose to establish a multidisciplinary team ofthree or four people, including y oung
staff/vaunteers to drive and guide the participation monitoring process. Theirroleis b:

= make he action plan accessible to al staff
= monitor the implementation of the action plan
= support staff responsible forimplementing sautions
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Sample Log Frames

Shared Values - Where do we want to go?

Which standards are we not Howare we going | When? | Who? | Resources?
addressing well? to address these?

Organizational Capacity - Where do we want to go?
Which standards are we not Howare we going | When? | Who? | Resources?

addressing well?

to address these?
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Selection, Recruitment and Sustaining - Where do we want to go?

Which standards are we not How are wegoing | When? | Who? | Resources?
addressing well? to address these?

Roles and Responsibilities — Where do we want to go?
Which standards are we not How are wegoing | When? | Who? | Resources?

addressing well?

to address these?
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Lessons learned from self-assessment exercise

Itgaveus achanceto assess the degree ofyouh participation we have
achieved’

The self assessment tool was piloted in all he regions of IPPF. The participants in Trinidad
and T dbago had these comments:

‘We had the opportunity to formaize structures in terms of how we deal with youth
participation. We were doing a lot of work before (in this area) but did notknow how to
formalize it *

‘The sessions helped to puteverything into focus. We did not even recognize how much
wew ere doingit (youth participation). *

It was good r young people to have an opportunity to make a real impact on the
assessment of the IPPF tool. It showed us the importance of having a vace at the top
level of the Federaion. ¢

‘It helps the organization to redly assess the stength of its y outh component. Itis a good
tod to pinpoint your weaknesses and strengths and can guide plnning. The séf-
assessment process allows for the opportunity b determine the specific resources needed.
This tool will gve organizations that don’t have youth partcipation a guide as to how to
develop this. Young people by their very participation in the selfassessment can be more
mativated and appreciative of he scope of the role they can play. They can now be more
“inourfaces” to ensure they reach the top level of y outh paricipation.’

In Ghana the participants gav e the bllowing feedback:

‘The self-assessment process was challengng because it was difficult for partcipants to
separate themselves from theirroles and be completely objective wihout feeing “udged”.’

‘There seems to be general comm unic ations and information flow challenges among staff
members, volunteers and govemance. The session acknowledged these chalenges and
the fact that the organization has only recently putin place mechanisms to address them.
In the context of the self assessment it is critical that the agreed actions are completed
urgently, aherwise this will have a negativ e effect on both the gains he organizaion has
made.’
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Youth Participation Case Studies

Regional and National Approaches

Youth Action Movement (YAM)
... New strategy for IPPF Africa Region

The idea o the Youth Action Movementin Africa emerged from he recognition of y oung people
as resources, that their participation is a right and can lead to more realisic and meanngil
pdicies and programmes. If they are supported they will acquire knowledge and marketable
skills.

YAM’s concept is to gve decision making powers to young people, provide a mode and
stucture that enables youth participationin programmes and help y oung people be recognis ed
as advocats.

Their approach is to encourage dl IPPF member associations in the region to estblish
nationa Youth Action Movements and ensure tha representatives of these natioral
mov ements should sit in execuive committees or boards.

National youth action movements wil also rm a sub+egional youth working group, a
representative of which will sit in the Afiica Regional Youth Working Group. This regional y outh
working group will idertify the regional youth representative to sitin the IPPF Regional Council
for Africa.

The proposed youth structure is to be incorporated into IPPFs decision making and
governance structure. Member associations are expected to provide support for YAMs and
ensure their constiutions/policies provide for the participation ofa number of YAM members in
nationa boards or executive committees.

The regional office will provide support for MAs to revise their consfitutions/policies and ensure
the incorporation of the regona youth working group structure into regonal governance with
vaing righ. So far, a number of member associations have already established Y AMs.
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Young & Wise, Ghana

‘You just don't believe these young people can do it, but then they surprise you’
Adult member of the Planned Parenthood Association of Ghana

The commitment of the Planned Parenthood Association of Ghana (PPAG) to young people's
development dates back to 1969 and the emerging concemn for young people’s sexud and
reproductive health. By 1991, many young people were involved in programme planning and
implementation. Today, members o the Youth Action Movement (YAM) are involved in policy
and decision making inmany ways.

The Young & Wise Youth Centre Prgect - a youth-dedicated facility providing sexua and
reproductive healthinformation and services - is designed and implemented by young people.

Before planning for the centre began, a meeting was held with young people from existing
PPAG youth networks and other youth organizations in Accra, Ghana. The young people
electeda Youth Advisory Board (Y AB) which advised PPAG on all aspect of the project.

PPAG and YAB then began to create other structures for more meaningful youth involvement.
Four youth committees were faomed to oversee different aspects of the proect from planning
and implemenfation to monitoring and evaluation. YAB and these committees w orked to recruit
part time youth staff and faciltators, trained and involved peer educators and developed a
membership scheme to ensure more young people use the centes and participate in the
planning of activities and delivery of services.

The majority of staff are young people but the rest of the YAB, youth sub committees and
facilitators are all youth vaunteers. This demonstrates that young people can be responsible
for the entire decision making process and day b day running ofa youth cente.

lts success is based on a wel designed structure for youth involvement that creates many
way's oryoung people to getinvolved, with varying levels ofcommiment. Itmeans hat young
people choose how much time they want b give. Each position requires particular skills and
attibutes of youth volunteers, a job description and specific incentives such as pay ment of
travel costs, bicy cles for easy mobility and free computing and life skills training.

Young and Wise’s success has led PPAG to develop policies that provide for the involvement
ofyoung people in all project planning teams in the organization.




Young people making policies in the Philippines

The Family Planning Organizaion of the Philippines (FPOP) has provided family planning and
maternal and child health sewvices for the past three decades through its chapters and
community hedth care centres in more than 40 provinces across the country. Curently, one of
its three core programmes is the Development and Family Life Education for Youth (DAFLEY)
proectwhich operates in three provinces.

Recently, FPOP engaged young people in updating its pdicies on youth. They worked with
young people dready nvolvedin the DAFLEY project. Trainingin communication skills helped
build young peopl€s self esteem and confidence to be able to share their views with aduls.
The main challenges were logisticd - inding ways of working together despite differences in
schedues between adults and young people as well as the problems caused by the distances
betw een project sites.

Together, they identified how best to put in place policies that will ensure he involvement of
young people in decision making processes. They succeeded in passing a recommendation
that y outh representation beincreased in all26 FPOP chapter councils.

The work of the young people set new pdicy directions for FPOP and created new
opportunities for young people’s participation. Today, the FPOP Naiona Youth Coordinator is
a member of the Technical Commitiee for the State of the Philippines Population Report (SPPR
2) which will highlight initiatives and data on adolescent reproductive health in the Philippines.
There are youth representatives in both the chapter and national courcils with voing righs.
The first National Youth Leaders’ Assembly where young people will elect their representatives
to the National Council of the FPOP is being planned.
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‘Fasttracking’ in IPPF South AsiaRegion (SAR)

The IPPF/SAR in 1996 became thefirst regon to include youngpeaople in the regional council.
Since then youth volunteers have made a significant contribution to the work of the regional
ofice and Member Associations (MA).

At national levels, youth members are either elected or selected to sit onthe national executive
committees. If elected from the branch they are full members and are enitled to vote. However,

they lose this voting right ifselected. This is mainly to encourage youth representatives eected
by young people themselves.

Today, one youth member from each of the seven MAs sits in the regional courcil with equal
vaiing rights as adut members. Six of the seven MAs now have young people ontheir national
execuive boards and four of the sevenyouh members are eleced.

At national levels, sometimes selecion processes have helped to ‘fast track’ young people onto
boards to ensure paricipation at all levels avoiding the long bureaucratic procedures that
discourage young people. This has been used b address the problem of y oung people having
to serve onlocal boards fora long time before being elected o the national level.

An ideal system would be for young people to serve as members of youth groups from where

they can be eected into Branch Youth Committees, then National Courcils and National
Execuive Committees. This wil serve as aclear route for the election ofyoung people into the

Regional Courcil. It wil also provide support networks for young people and build a pool of
young adv ccates and decision makers d all levels.

The region is currently working on the possibilities for regional council y outh representatives to
selectandelect their representative to the Governing Counci of IPPF.
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New bydaws to support participation
........ IPPF Western Hem isphere Region (WHR)

Young people participate in the programs and activiies of IPPF/WHR and its member
associationin dfferentways. Inrecent years, various resoluions have been putin place to
encourage young people’s participationin IPPF/WHR'’s decision-making bodies and to
encourage the members associations toincorporate y outh in their Board of Direcbrs.

In 1998, IPPF/WHR adopted new by-laws to regulate the governing structure and the role of
vaunteers. The new stucture requires that at least one young person— less than 25 years old
be one of he nine members of the Board of Directors. Today the Board of Directors has two
youth members; one young woman from Colombia and ayoung man from Chile.

In2002, the Regional Courcil of the Western Hemisphere Region of IPPF approved a
resoluion which supported member associations to have 20% young people on their Board of
Directors and toinkgrate young people as asscciates. To date, 13 of the 35 MAs reported of
having y outh in their Board of Drectors and others have plans for incorporating youthin the
near future. Seven MAs said they haveyoung adults aged 25 to 33 years old in decision
making bodes. This is very important for the continuous paricipation of young people as they
move out of their ‘young age brack et.

Additionally, to supportall these acions, the Strategic Plan for the Regional Cffice, approved in
September 2003, contains a clear objective related to y outh participation. This reads: “to
increase y outh paricipation at the regional office and member associations, at the decision-
making level as well as in the design, implementation and evaluation of programs’.
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Determination and communication produces results in Kyrgyzstan
Reproductive Heath Alliance of Kyrgyzstan (RHAK)

This IPPF Vision 2000 Fund project is aims to develop the Reproductive Hedth Alliance of
Kyrgy zstan. Its stakehdders are vdunkers, board members, staff both at central and branch
levels, and young people.

Young people are actively invovedin the activiies, planningand management. They make wp
41% of the total RHAK membership. RHAK organzed a National Youth Forum which was
atended by representatives from dl the branch youth committees to develop and approve the
terms and conditions o the Youth Commitiee and its main strategic activities. In this meeting
the branches presented their strateges, chalenges and successes.

From the branch presentaions, it appeared clear that he members of the Youh Committees
played an mportant role in the project planning and implementaion and contibued muchto its
progress. They organised local fundraising activities to run seven workshops for y oung people
across the country. In addtion, training was organized to inform young people of RHAKs
mission, goals and objecives, while encouragng them to particpate in activies as peer
educabrs and promoters.

The chair of every branch youth committee sits in the nationa youth committee to ensure
representation anda clear 1ow of information and decision making processes. To link the y outh
structure to the broader decision making structure of RHAK, the Chair of the Youth Committee
was elected to RHAK's Nationd Board. The young people created ayouth policy and developed
project proposals, two of which are currently being imple mened.

The success of RHAK's approach is based on two key factors: young people’s determination
and the creation ofan effective communication.




Targeting young decision-makers in Sweden

‘Young polticians who are interested in sexuaity issues will aways fight for young peoples

rights’

This project, intiated by he Swedish Association for Sexuality Education (RFSU), targets
young decision makers in youh NGOs and youth leagues of political parties in the Swedish
parliament.

The aim is to enlist support and commitment among young parliamentarians and high-level
pdicy makers for he promotion of sexual and reproductive health and rights (SRHR) r dl.
RFSU works with these young decision makers to advocate and ldbby their parties and
organizations to put SRHR issues on heir national agenda. To help them, they are provided
with an overview ofboth nationa and global SRHR information.

Netw orking strateges between RFSU and all stakeholders and the energy and poliical will of
the young people al contributed to the project's success. Regular informal contact yielded the
best results. For every targeted organization, a contact person is identified. They are supported
toidentify heirneeds ranging fom technica infomation on SRHR to building netw orks.

There is an unavoidable problem of high turnover, they grow w and/or leave ther
organizations so itis important to have contact with not only one person fom each organization
but two or three. Young people are often involved in many different issues and balarcing their
work with heir studies. Making the project well known in the organizationis aso key to keeping
interest alive. For example the five youth who went for the study visitto meet with Zambian
youth organizations wrote a joint article in the largest Swedsh newspaper on the right to safe
abortion.

Mativating these young decision makers to put SRHR issues on their poiticad agenda is a
challenge. Early indications show that young pditicians who are interested in sexuality issues
wil always fight for young people’s rights. So far the oucomes from the prgect are very
positive. One arganizaion has included HIV/AIDS and te right to safe aortionas high-profie
issues in their national human rights campaign. Other organizations haveintegratd sexual and
reproductive health and rights in their official agendas and have published on these topics.
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IPPF POLICIES

4 -SEXUAL AND REPRODUCTIVE HEALTH AND RIGHTS

POLICY 4.7

RIGHTTO PARTICIPATE

9. IPPF encourages member MAs to support youngpeople and ensure they receve pracical
skills and knowledge so they can participate to the best of their ability in society. PPF and M As
are urged b take the fdlowing into accountin their work with y oung people:

When MA proggammes and sevices are being designed, implemented and evaluated,
every effort shouldbe made to involve young people and ensure they have real
decision making power.

MAs and Regions are strongly urged to attain atleast twenty percentyoung people on
their decision-making bodies inline with IPPF's Governing Council structure.

The participation ofyoung people should be built around the equal partnership of
young people and aduls.

Young peaople need to be supported to participate inall of the above through the
provision o resources (matkrial and financid), information and training.

MAs shall not dscriminate on grounds of age, especially in approving applications for
membership of the MA, providing information or services, in recruiting staff orin any
other aspect of the Associations work, subject tolocal law. Indeed, MAs shoud make
eforts to actively recruit young people as members of MAs.

As adopted by Central Council, November 1990

Last amended by Governing Council, May 2001
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