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Introduction  
 
Why was this guide developed? 
 
For many  years y oung people hav e been participating in the International Planned Parenthood 
Federation’s (IPPF) programmes as peer c ounsel lors and educ ators, however the commitment 
to sharing decision making pow ers with y oung people is relatively  new. Now that y outh 
participation is enshrined in IPPF ’s Adolescent/Youth Strategic Framework w e recognize that 
there is a need for a toolki t to support Member Associations (MAs) in their efforts to inv olve 
y oung people at al l lev els.  
  
 
This guide has been dev eloped to motiv ate IPPF and MAs to mak e self assessment an 
ongoing activ ity  and encourage sustainable dialogue, mutual respect and unders tanding 
among y oung people and adul ts. We hope that you w ill use it to ev aluate y our c urrent posi tion 
on y oung people’s participation and find innov ativ e way s of mov ing forw ard.  
 
Participation is as an essential component of our work in y oung people’s sexual and 
reproduc tive health, rights and development – this guide will help you make y oung people’s 
involv ement a reality . 
 
The terms ‘Organization’ and ‘Federation’ hav e been used throughout this document to refer 
to IPPF MAs, Regional Offices and the Central Office. 
 
 
Who is this guide for?  
 
Although the guide can be us ed at all lev els of the Federation, it is mos t relev ant for MAs and 
any  agenc ies interes ted in rev iew ing and planning their dev elopment w ork w ith y oung people. 
 
When implementing thes e sel f assessment guidelines, remember to include a diverse group of 
stak e holders and make partic ular efforts to include v ulnerable and marginalized y oung people,  
such as young w omen, y oung people liv ing with HIV/AIDS and young people w ith different 
sex ual orientation. 



 

 6 

How was this guide developed? 
 
Following the Youth Working Group Meeting on Participation in 2000, IPPF rec ognized the 
need for a tool on the ‘how  to’ of y outh participation to help MAs mov e a step further in 
implementing the goals of the youth mani festo. 
 
A cons ul tativ e meeting was organized in 2003 attended by  young people and youth 
programme offic ers from IPPF regional offices and member associations to cr itic ally discuss 
y outh participation w ithin IPPF: where w e are and where we want to go. The meeting 
succeeded in dev eloping the fi rst draft of the self assessment guide.  
 
 
Field Testing the Self Assessment Guide  
 
The Sel f Assessment Guide was discussed and field tes ted in al l IPPF’s regions. The aim of 
introducing the tool was not to prov ide a F ederation-w ide uni form approach, but rather to 
prov ide guidance on how to address issues lik e shared v alues, organizational capaci ty , 
recruitment, training and motivation, and roles and res ponsibi li ties. We found that it also 
encouraged Member Associations to be innov ativ e in identi fy ing approaches to y outh 
participation. The Guide w as also shared in many  international meetings and w ith colleagues in 
other international organizations such as WHO, UNFPA, UN ICEF and FHI. 
 
Many  regions field tes ted and discussed the guide at the MA lev el too, including Trinidad and 
Tobago, Ghana, China, Indonesia and India. The European and Arab World region w ent one 
step further – by organizing a regional w orkshop to build capacity  and discuss y outh 
participation in MAs and included the review of the toolkit in their programme.  
 
Most young people and adul t staff inv olv ed in the discussions ex pressed the importance of 
y oung people hav ing a v oice at all lev els of the Federation. Furthermore they  acknow ledged 
the importance of the self ass essment tool not only  to evaluate the status of youth 
participation at the MA and Regional level, they also felt that this guide can be used  to rais e 
awareness and formalize s tructures for meaningful participation. 
 
The tool was adapted according to the outcomes and rec ommendations of all staff and y oung 
people involv ed. We w ould l ike to acknow ledge their ex pertise, enthusiasm, and cri tical  
contribution to the dev elopment of this guide. 
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How to use this guide 
 
While this guide is not a training tool, it can be us ed in conjunc tion with training workshops to 
help mak e the self assessment proc ess more empow ering. We hope that the case studies 
show ing innov ativ e approaches from different parts of the world w ill prov ide some inspiration 
for y our own work. 
 
The sel f assessment approac h should provide an opportunity  for staff and v olunteers, young 
and adult, to come together, discuss ideas, share s uggestions and work out solutions. 
  
 
The sel f ass essment guide is in three s ections: 
 

1. an introduction to youth participation in decision m aking 
2. self assessm ent standards and questions 
3. moving forward 

 
Section 1 introduces youth participation in decision making and brings out some of the recent 
definitions and debates on participation. It is important to note that there is no ‘one button’  
approach to youth participation and that it should be s een as a continuous process w hich 
prov ides for flex ibility  and innovation. 
 
Section 2 The s el f assess ment proc ess is aimed at s timulating dialogue among all s take 
holders, including young people. 
 
The standards cov er four major areas of w orking w ith y oung people;  
 

A. shared values 
B. organizational capacity  
C. selection, recruitment, sustaining youth participation 
D. responsibilities and roles of all involved 

Each section has two elements: 
 

� General comments to prov ide a short explanation of the s tandards 
� Standards w ith ques tions for al l involved to ask themselv es to help assess 

the level of achiev ement of the standard. 
 
Section 3 includes log frames that can be us ed as guides to plan ahead. This is where 
creativity , innovation and cos t effec tiv eness are crucial. 
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Section One 
 

Understanding Youth Participation 
 
 
In rec ent times, there has been a shi ft from ‘utilizing’ the peer education approach from 
prev ention (addressing problems) to preparation (building skil ls), participating and pow er-
sharing. Whereas in the past, y outh only  participated in the design and planning (often as  
passive subjects of needs assessments) and implementation (as peer educators), y oung 
people now frequently  participate in governance, advocacy  and project dev elopment.  

 
For IPPF, y outh participation is v alued as a human right. It plays a crucial role in maintaining 
democratic princ iples and is key  to the development of y oung people. During the IPPF  
Members Assembly  in Prague, 1998, a group of 55 y oung people presented the IPPF/Youth 
Mani festo - the organiz ation’s mandate to working with y oung people.  Goal two of the 
Mani festo is:   
 

‘Young people must be able to be active citizens in their so ciety’ 
 
In 2001, a resolution was presented to and passed by  the Gov erning Council of IPPF ‘s trongly  
urging MAs and regions to attain at least 20% young people on their decision making bodies in 
line w ith IPPF’s Gov erning C ounc il structure’♣. Since then, gradual progress has been made at 
the international, regional and member association lev els in meeting this demand.  
 
IPPF, as do WHO and other international agencies, defines ‘y oung people’ as people betw een 
the ages of 10 and 24. Many regional youth w orking groups hav e succeeded in passing 
resolutions at their regional counci ls for the participation of y oung people in decision making.  
Today , y oung people si t on al l regional councils of the Federation.  A surv ey  of member 
associations (2003) show ed that 69% involv e y oung people in policy making (boards and 
committees) and 64% hav e dev eloped a speci fic youth policy  for y oung people. They  are not 
only  working for y oung people but also with y oung people.  
 
IPPF views participation as a dynamic proc ess. Setting s tandards and developing a sel f 
assessment tool for the member associations and the uni fied Secretariat is a huge s tep 
towards looking critic ally  at our ac hiev ements in y outh participation and mapping out way s to 
mov e forw ard. 
 
 
What is Youth Participate in decision making? 
 
It is participation in w hich both young people and adul ts need to embrac e change and be ready  
to s tand by  and support each other for organizational and mutual benefi ts. It must be 
underpinned by democratic v alues and principles of non-discrimination and equi ty. 
 

                                                 
♣  IPPF Polic ies 4. 7 (9) See Annexe 1 
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According to IPPF Policy  4.7, young people should be part of gov ernanc e and other dec ision 
making bodies. This form of participation s hould be insti tutionaliz ed in the polic ies and 
struc tures across IPPF and should als o include prov isions for support networks for the y oung 
people inv olv ed.  
 
 
Two reasons to  participate1 
 

There are di fferent interpretations of the aims of participation. One of the most c ommonly made 
distinctions is participation as a means and as an end. 

Particip ation as a m eans - used to achiev e effectiv e projec t implementation, the idea being 
that participation is a good w ay to get things done.  For example a y outh participation projec t 
might be set up to inv olv e y oung people in designing the local y outh centre becaus e they  are 
more likely to know  what the target population would find attractiv e, and henc e ensure a 
popular and success ful y outh c entre.  

Particip ation as an end sees inv olv ing y oung people in decision making as a goal in i tsel f,  
regardless of whether it ac tually resul ts in better decisions.  
 
Apart from this dis tinc tion between participation as an end (moral approac h) versus  
participation as a means (pragmatic approach) there are other issues to consider: 
 
Legal obligation  

• As signator ies of the UN Conv ention on the Rights of the Child (UNC RC) we are 
obliged to observ e Article 12 (Children’s views must be considered and taken into 
account in all matters affec ting them, subject to the children’s age and maturity ). 

Moral obligation  
• Children and young people have a right to take part in matters which concern them.  

For the social and political good 
• To help build young people’s confidenc e and abili ty  to express themselv es. 
• To help y oung people dev elop a commitment to their own decisions. 
• To help y oung people grow up to be ac tiv e citiz ens. 
• To enhance our understanding of issues w hich affect y oung people.  

                                                 
1 Adapted fr om F aul kner, 2003 p17- 18 
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Keeping it going: the continuum of youth 
participation 

 
 
 
This sec tion shows how  to make participation a more dynamic process, using the current 
posi tion of the organization as a starting point and us ing sel f assessment questions to reach 
y our targets.  
  
 
 
 
 
 
 

                 
 
 
 
 
 
 
 
 
 

 
 

Any  combination of thes e elements can be 
used depending on w hat type of decision is 
being made and how innov ativ e you are. 
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Chart showing advantages, disadvantages and some programmatic examples of aspects of the continuum 
 
 
 

 
 
 
Based on work  done by the Foundation for Young Australians  on Youth Partnership and Participati on 

 What is it Advan tag es  Disad vantages Examples  
Ad hoc input Participati on is  very impromptu here. 

All decisions are made by  adul ts and 
young people are only c alled on for 
specific  roles  when needed.  

A larger group of young peopl e c an 
be called upon and have input , 
enabl es input f rom young c hildren 
and marginalized groups.  

Input  is indirect and must be 
interpreted by adults . Young 
peopl e dev elop v ery limited sens e 
of ownership 

Suggestion box es,  essays , newsletters , periodic y outh 
days  or y outh weeks, regular s taf f meeti ngs to share and 
interpret y oung peopl e’s input and awareness  creation 
sessions to i nform them and enable res ponse. 
 
 

Structured 
Consultation 
 

Inv olves deli berately  devel opi ng a 
strategy to seek y oung people’s 
opi nions about  what they need, what 
probl ems they face or w hat  st rategies  
might be able to res pond. Consultation 
implies a two way  flow of  informati on 
and ideas. 

Enabl es di rect i nput by young 
peopl e and exploration of issues in 
depth. Cons ultations are l ess ti me 
consuming than full participati on 
  

The outcomes may not  refl ect 
what young peopl e really want . It  
may not be bas ed on the ac tual 
needs  of  young people but on 
adults i nterpretation of the needs  
and y oung people may not 
rec ogniz e the outc omes as theirs . 

General forums, w orkshops and discussion groups 
involving a wide group of  young peopl e — regular 
opportuniti es w here young people c an c ome together to 
identify,  discuss and resolve issues.  Iss ue specific forums  
to address  certain components of  the projects work. 
Focus  groups (in depth discus sions with a smaller,  but 
repres entativ e group of  young peopl e). 
 
 

Influ ence  
 

Inv olves s ome formal, st ructured input 
in order to ens ure at  least a mini mal 
level of i nfluence on the organizati on. 
 

Young peopl e hav e c onsi derable 
independenc e to speak thei r mi nds.  
They  have a di rect link with decision 
maki ng. 
 

The actual  impac t can be limited 
to a few young people. May  
requi re young people to fit into 
adult st ructures and environment 

Advis ory  groups, y outh committees and councils. 
Meeti ngs  - (regular or ad hoc ) between advisory youth 
committees and adults. 
Representatives  may be ad hoc where y oung people do 
not  attend all meeti ngs or it may inv olve formal elections 
where representativ es are accountable to a particular 
group who el ected them. 
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Advantages of youth participation2 
 
Young people’s participation should not be seen as di fferent from their pers onal dev elopment. 
Participation is beneficial to both y oung people and adul ts and play s an important role in young 
people’s sens e of sel f worth. Participation has an impac t beyond personal and professional 
dev elopment i t can also affect your organiz ations outlook and culture. 
 
 
 

At a person al lev el, participation can increas e y oung people’s knowledge and practical skills  
that come from real l ife problem solv ing. It can als o s trengthen their social interest and nurture 
long term commitment to sel f ful filment. It enables young people to think critic ally  and activ ely 
challenge circ umstanc es. 
 
Youth participation in decision making enables the organization to make informed decisions  
regarding the needs of y oung people. It contributes to building the ov erall capaci ty  of the 
organization, strengthens pol itical commitment and presents a posi tive image.  
 
Youth participation in decision making can turn around the culture of a people, community  and 
organization. It can increase y outh friendliness and result in structures, polic ies and proc edures  
that are demand driv en to address the needs and rights of y oung people.  

 

                                                 
2 based on Faulkner, 2003 p13 - 15 
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�

Youth Participation  

Based on N. Tho mpson’s PCS Mod el (2001 ) 
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Barriers to youth participation  
 

 
Let’s look at the personal, organiz ational and cultural barriers to youth participation. 
 
 
Personal barriers  
 
Pers onal biases, atti tudes and charac teristics of indiv idual adul ts towards y oung people can be 
a big obs tac le.  Sev eral projec ts report that some adul ts believ ed young people could not and 
should not be inv olv ed in decision making and were openly hostile to the opportunities being 
given to them. 
 
Young people may not w ish to get involv ed in organizational structures. They may  lack the 
confidenc e or feel cy nical about the difference their inv olv ement will mak e.  
 
Young people’s liv es are dynamic and constantly  changing - a long term commitment may  not 
alway s be possible. There is often therefore an iss ue of sus tainabil ity and turnov er of the y oung 
people inv olv ed in organizations. 
 
 
 
Structural  (Institutional) barriers  
 
Organizational s truc tures and procedures can be very  unfriendly  to y oung people. F ormali ty , 
jargon, lengthy meeting procedures can all deter y oung people from feel ing part of the process. 
  
Young people may be s elec ted by adults, rather than by  elec tion or by their peers. This can 
raise problems of whether the young people are meant to be representativ e of a w ider body  of 
y oung people and if s o how they  report back to them. Young people who w illingly  give up their  
time may  not repres ent the diversity  of the y outh community ; there is a risk that participation 
may  only  adv ance the interes ts of articulate and c onfident y oung people. 
 
The nature of the pol itical proc esses may  be such that real decision making tak es plac e behind 
the scenes and y oung people are frus trated to find they have v ery  little influence ov er complex  
power structures.  
   
Young people’s influenc e may be restricted to marginal issues, like decorating v enue or the 
pictures in a brochure, but they may  not be allowed to contr ibute to more important issues -  
such as choosing the content of a sex  education programme. 
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Cultural/Social  barriers 
 
In many  societies, being young also means being quiet and obedient. The participation of 
y oung women in particular c an face gender and other be hindered by socio-cultural barr iers  
and requires speci fic support. 
 
Adults often expec t y oung people to adopt their language and behaviour to fi t into adul t working 
prac tices rather than look ing at way s they  could adapt to working with y oung people. Bear in 
mind that inv olving y oung people in decision making may take longer and need more support 

 
Avoid Fuzzy Participation3  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

                                                 
3 UNICEF, 2001 p20 - 21 

 

“Participation] in w hich young people don’t quite know why they 

are there, what the goals are, how it will work and what will c ome 

afterwards – is a recipe for dis aster… In any partic ipation 

proc ess, the purpose, assumptions, limits and ground rules need 

to be clear to all. Pretending all participants have equal say 

when they don’t, creating expect ations that cannot be fulfilled 

and raising fals e hopes can deeply undermine participation.”       
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Fifteen tips for best practice 
Fifteen tips for good participation practice4.......   
 

� Prov ide training and support for y oung people e. g. assertiv eness training, 
negotiation and communication.   

 
� Prov ide training and support for adul t decision makers to help them engage w ith 

y oung people and lis ten to their v iews.  
 
� Prov ide y oung people with jargon free information that is accessible to them. 
 
� Ensure hard to reac h groups of y oung people are aware of and encouraged to be 

part of projects. Consider their specific access needs.  
 
� Ensure meetings are accessible – at times and locations young people can 

comfortably manage. 
 
� Offer a v ariety  of options so y oung people hav e a choice in the ways they  wish to 

engage.  
 
� Make participation v oluntary and don’ t ex pect long term commitment.  
 
� Allow  adequate time for projec ts; resul ts w ill not be ac hiev ed immediately.  
 
� Value the input of y oung people – tak e their v iews seriously  and giv e clear 

feedback on the impac t of their contribution. 
 
� Ensure there is clear and trans parent communic ation about the limits to their  

involv ement.  
 

� Make sure there is the necess ary  financial commitment to the projec t. 

� Set up sy stems for review ing and continuously  improv ing the process of involv ing 
y oung people. 

� Hav e fun in the project; build in opportuni ties for s ocial isation. 

 
� Recognise y oung people’s contribution and input e. g. certificate of achievement.  
 
� Prov ide support to the projec t staff to develop their skills in working with y oung 

people.  

 
 
 

                                                 
4 Faulkner 2003, p 67 
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Principles of youth participation in decision making 
 
 
 

 
� Mutual trust and respect 

 
� Safe, support ive and comfortable environment 

 
� Appreciation of young people’s knowledge and skills 

 
� A shared vision of youth participation and what it  means 

 
� A work ethic which addresses non-discrimination and equity 

 
� Authentic organizational behaviour – pract ice what you preach 

 
� Transparent and clear organizational structures 

 
� A high regard for gender sensitivity  

 
� Informed consent 

 
� Protect young people 

 
� Enjoyment not frustrat ion and misuse 

 
� Educational and developmental for their professional life 

 
� Build positive relat ionships both inside and outside the organizat ion 

 
� Shared understanding that adults are not the enemy and that young people are 

assets 
 

� Diversity – ensure the participation of young people from a wide range of social, 
economic and political backgrounds 
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Where to start and how to keep going  
 
Getting young people involved and keeping them interested 
This is one of the mos t frequently asked ques tions by  organizations who want to promote y outh 
participation at the policy  and decision making lev els.  
 
Keeping young people interes ted may be more important than the abi lity  to get new  y oung people 
involv ed. Often a lot of work goes into ‘recruiting y oung people’. The v alue of k eeping y oung people on 
board ov er a longer period of time is that this w ill increase their sense of belonging and owners hip.  
What’s more i t eliminates the cos t of recrui ting! 

�

Som e tips for getting young people on board: 
� First of al l, have interesting programmes - word of mouth is the best adv ertising 
� Run a fun/tes t s ession and inv ite y oung people to come and get a tas te of the programme 

and the participation activ ities 
� Hav e a transparent sy stem for selection 

 
  Some tips for keeping them  involved: 

� Build teams and dev elop leadership skills – young people who are trained (and 
more inv olved) w ill stay w ith the Group longer 

� Decide together what issues y ou want to discuss 
� Hav e get-together ev ents frequently   
� Promote recognition, not just at the end of a session, but as young people join. 

Don’ t forget to say  Thank You!! 
� Support y oung people in balancing work, school and fami ly  commitments 

 
Getting young p eople invol ved and keeping them  there d epend s on the qu ality of the 
youth participation activities. This quali ty  is deliv ered by  adults who are: 

� committed to the mission statement 
� comfortable w ith the di fferent age lev els 
� content to work for the success of the y oung people inv olv ed 
� ready  to hav e fun and hav e some personal growth and ful fillment 
� focused on the y outh 
� free from prejudices and poli tics 
� ready  to work as team players 
 

It is useful to monitor and evaluate th e ‘recruitm ent and r etention’ of young people on  
a regular basis. Some questions y ou may need to ask y ourself include: 

� How many y oung people were recruited directly  into the sec tion? 
� How many y oung people mov ed up from other parts of the programme (e.g. peer 

educ ation)? 
� How many y oung people did not return? 
� Why ? 
� Was there any follow -up to contac t members who did not return? 
� What are the major reasons that y oung people did not return? 
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Four cross cutting themes of 

          youth participation 
 

Power sharing  
 
Real participation means sharing of power; for both adults and y oung people this is not an easy  
issue. Who gives power to whom? What does it mean for an adult to s hare power w ith a y oung 
pers on? Will he/she feel disempowered? What does it mean for a young pers on to bec ome a 
member of a powerful body ? How w ill that affec t him or her? Can a y oung person remain 
him/hersel f by  becoming part of a gov erning board and the organiz ational system and bec ome 
responsible and accountable for the sy stem?  
 

Motivation and commitment 
 
Commitment and motivation for y outh participation at all lev els is crucial for the sus tainabili ty  of 
participation. As suc h, the env ironment and the cul ture in the organization s hould motiv ate both 
adults and y oung people to promote and s ustain y outh participation throughout the Federation. 
A sense of ownership, genuine commitment and enthusiasm from both sides w ill enhance 
participation in the long term. 
 

Team work 
 
Working together in teams is an important part of participation. Be i t in meetings, presentations  
or discussions, partic ipation should bring y oung people and adul ts together. Often, these 
activ ities bring adults and young people together for the first time and every effort needs to be 
made to create a team spiri t, which in turn can help to change people’s behav iour towards one 
another and, in some cases, challenge traditional hierarchical div isions between y oung people 
and adults.  
 

Communication 
 
Trans parency  and clarity  are key  words in communication. In communication between adults  
and y oung people, the use of language, content and the method in which they  communicate - 
v erbal, non v erbal or in w ritten form - can enhance or jeopardise real participation. 
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Section Two  
 

Self Assessment  
 
Introducing Self Assessment  
 
The self assessment method al lows y ou to improve the quali ty  and impac t of y outh 
participation. Importantly , it recognizes the ex pertise of all inv olv ed and fosters teamwork by  
encouraging adults and y oung people to collaborate in identi fy ing obstacles to youth–adult 
partners hips and together finding way s to overcome them.  

 

Assessment can help change people’s behav iour towards one another and, in some cases, 
challenge traditional hierarchical divisions between adul ts and young people. A common goal  
and a collaborativ e team approach are crucial for the success. 

 
Why set standards? 
 
Much needs to be done to translate the rhetoric of y outh participation into prac tic e.  
The standards are intended to help y ou establis h practical mechanisms for participation,.  
 
The standards are based on a self assessment model and can be used: 

� To encourage MAs/ROs/CO to look seriously  at how  they currently  inv olve young 
people at  gov ernance and pol icy  making levels 

� To improv e sy stems and proc esses for youth participation 
� To make participation sus tainable 
� To promote democracy throughout the Federation and 
� To encourage continuous improv ement of ac tivities (to make them both relev ant and 

rights based) 
 
 
A stand ard is : 

 
 
 

 
 
 
 
 
 
 
 

� a qualitative  state men t to describe acceptable and  
adequate par ticipation 

� a state ment of inten t 
� process oriented and  dyna mic 
� a state ment of wha t is expected  to hap pen or to be  

provided.  
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Getting started on self assessment (SA)5 
 
Before undertaking a sel f assessment exercise, the MA should carry  out a number of 
preparatory activ ities.  
 
Cultivating the interest and com mitment of management and service d elivery staff  
 
As part of the planning process, the MAs should inform all s taff and volunteers (adul ts and 
y oung people) about the initiative, specifically  on:  

� What it is about 
� What  the aims are  
� What the proc ess entails 
� Who will be involv ed 

It is important to ensure that stake holders at branch lev el take part in the process. 
 
The aim of this exercise is to create a s upportiv e environment for the assessment proc ess 
w ith the c ommitment of s taff, key  managers at all lev els, senior volunteers and young people. 
You need to allocate resources to make the self assessment proc ess work, and be prepared 
to implement changes propos ed by  the team.   
 
Selecting a lead person to coordinate the self assessm ent 
 
Any  staff member or v olunteer who makes a contribution to the sex ual and reproductive heal th 
rights of y oung people as a manager, volunteer or service provider can participate in the SA 
proc ess. Howev er, it is necessary  that senior management select the most suitable pers on for 
coordinating and leading the ov erall proc ess. The selection of the coordinator should be 
based on the following quali fic ations and skills: 

• A manager at Head Quarter (HQ) lev el 
• Involv ed in previous y outh participation ini tiativ es or activities 
• Hav e ex perience as a trainer (al though the person does not have to be a professional  

trainer) 
• Has good leaders hip and faci li tation skills 
• Respected by  colleagues  

 
Developing a schedule for conducting self assessm ent 
 
The facili tators need to discuss and develop a schedule for conducting the sel f assessments. 
It may  be convenient to divide the participants into smal ler groups, each to look at an aspect 
of the SA questions and then report back to the bigger group.  
It is s trongly  recommended that some time be alloc ated to: 

• giv e an ov erview of the status of youth participation in the organiz ation 
• ex plain the sel f assessment, ac tion planning and monitoring proc ess 
• ex plain what the position of the organiz ation is, regarding the process 
• ex plain how  this fits within the MA’s/ IPPF’s efforts to ful fil the partic ipation rights of 

young people 
 

                                                 
5 Based on IPPF Quality  of Care Improvement Process Manual, 2003 p 5 - 9   
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Logistics  
 
Before the meeting, y ou should: 

• Make sufficient c opies of the self assessment questions  for all participants. In fac t, 
where possible, they  should have a copy of the whole sel f ass essment guide. 

• Ensure that adequate space will be prov ided for group discussions and ac tivities.  
Use one of y our youth projec t sites e.g. y outh c entre. For practical purposes and to 
minimise cos ts, it may also be conv enient to hold the SA exercise somewhere to 
which most participants have easy  access 

• Make trav el arrangements for participants who may  require it ( this includes trav el 
costs and per-diems, if necessary ) 

• Make arrangements for lunch/coffee/ tea/snacks as required by  MA internal  
proc edures ( they  often play an important role) 

• Prepare materials for the working sessions (fl ip-chart paper, pens, transparencies and 
projec tor, as required) 

• Prov ide participants with the relevant documents in adv ance so that they become 
familiar w ith the material before the self assessment exercise. You may w ish to also 
include details of y our youth programmes and participation initiativ es (reports etc) 

 
Use a participatory  approach to the ex ercise to encourage group work and action plan 
dev elopment.  
 
Don’ t forget to arrange the room s o that i t encourages everyone to participate in the process – 
as these diagrams s how. 
 
 

Source: Pretty,  et al 1995 in Engender Heal th,  2001 p 3.32 
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Tips for facilitators  
 

 
 Hav e a good sense of humour to put participants at ease, while making them aware of the 

seriousness of the matter.  
 

 Be fami liar enough with the subjec t matter to disc uss relev ant iss ues that arise while 
applying the ques tionnaire. 

 
 Help participants interpret the questions appropriately .  

 
 Listen careful ly  in order to mov e the discussion logic ally  from point to point and to relate 

participants ’ comments to the nex t question. 
 

 Create a participatory  group disc ussion in which all participants feel  confident and safe to 
express their opinions. 

 
 Be flex ible and open to sugges tions, changes, interruptions, and lack of participation – 

they  will be at their work env ironment 
 

 Control the time allotted to each question and to the meeting in general w ithout appearing 
to be ‘watching the clock’ or rushing participants. 

 
 At the end of eac h activity , session or day , encourage partic ipants to descr ibe what 

happened, how  they  fel t or reacted to the ac tiv ity and how the exercise related to their 
work. 

 
 
 
 
 
 
Note  
 
 
 
 
 
 
 

 

Sinc e some standards require that sev eral criteria 
must be met before one c an s ay the s tandard is 
achieved, it is important that participants disc uss all  
the questions openly  to come to a consensus.  
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More Top Tips  
 

 The sel f assessment process can take the form of an informal workshop or 
meeting of all relev ant stakeholders including young people. The duration, format 
and frequency of these meetings will depend on the organization. 

 
 Get a group together; staff members, v olunteers, y oung staff members, y outh 

volunteers, young representativ es from the community . Ensure y ou hav e a 
friendly  enabling env ironment to work in.  

 
 Decide who will facili tate, make notes etc. It is bes t to work with a fl ipchart and 

make notes on all the outcomes. 
 

 Go through the ques tions and discuss them (not all ques tions can be done in one 
session; you may need more meetings or need to divide into smaller groups to 
look at the di fferent sections). Get a consens us on what the answer is, i.e. 
posi tive, posi tiv e but not adequate, or negativ e. 

 
 Note the questions the group feels posi tiv e about. At a later stage the group can 

decide whether they  need to undertake any action to sustain this situation.  
 

 The questions the group feel they cannot answer positiv ely to, or are 
inadequately  addressed, indicate the areas needing improv ement. Thos e issues  
need further discuss ion and prac tic al activities need to be developed to improve 
this situation.  

 
 
Rem ember 
 

..to include all relev ant stakeholders in the self 

assessment exercise: young people, youth 

programme staff, managers partners, community 

members. Don’t forget your board/counci l 

members 
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Standards (self assessment questions) 
 
A. Shared Values 
 
Youth participation should be based on genuine sharing of fundamental v alues on y oung 
people’s sex ual and reproductiv e heal th and r ights, as well as on democratic principles. 
Therefore there mus t be an agreement on the key  principles of sex ual  and reproductiv e health 
rights of y oung people and on good prac tices  of y outh participation. Effectiv e representation of 
y oung people’s v iews is central to our work. The v alue of including all y oung people, espec ially  
from marginal ised or minority  groups should be a fundamental element of y outh participation at 
all lev els, not only  about ‘y outh’ issues. We aim to support sy stems and processes that sec ure 
y oung people’s participation international ly , regionally  and locally 
 
 
1. All staff/volunteers work to wards the comm on goal of sexual and reproductive 

health wellbeing for all young people. 
 

 Yes 
Suf ficient 

Yes,  but not 
sufficient   

Not 
address ed 

a. Is there a co mmon understanding of the sexual and 
reproductive rights and needs of young people by adult 
staff and volunteers? 

   

b. Is there a co mmon understanding of the core values6 on 
youth participation? 

   

c. Is there a co mmon understanding of the sexual and 
reproductive rights and needs of young people of 
vulnerable, marginalized and socially excluded groups? 

   

d. Do young people, staff and volunteers receive clear 
information on the organization’s mission and objectives 
with regard to young people’s sexual and reproductive 
health and rights? 

   

e. Are all staff convinced about promotion of youth SRHR?    

f. Is there a co mmitment to gender equity?    

 
 

2. Ther e is a comm on understanding and vision of youth participation 
 

 Yes 
Suf ficient 

Yes,  but not 
sufficient   

Not 
address ed 

a. Have all staff and volunteers co mmi tted themselves to 
achieving and supporting youth participation at 
governance and decision making level? 

   

                                                 
6 For details, ref er to the principles and values on page 18 
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b. Have there been opportunities for adult staff and 
volunteers to learn about sharing power with young 
people? 

   

c. Have there been opportunities for both adult and young 
staff and volunteers to address negative assump tions 
and stereotypes on youth and/or adults? 

   

d. Are young people’s contributions valued at every level of 
participation and taken into consideration by adults? 

   

e. Have adults adjusted their professional ‘adult’ language 
to one that is better understood by young people? 

   

f. Have young people who participate recognized their own 
value in having their voice heard? 

   

g. Do young people take leadership roles whenever 
possible? 

   

h. Do young people push for policies that promo te power 
sharing? 

   

i. Are young people and adults provided with opportunities 
(meetings, evaluations procedures, forums) to  exchange 
feedback? 

   

j. Are both young people and adults involved in setting the 
agenda for young people’s involvement? 

   

k. Are processes or proceedings explained to young people 
in a meaningful manner and are they given the 
opportunity to give feedback on their understanding of 
such proceedings? 

   

l. Are young people free to decide how much time they will 
devote to their participation and is there no obligation 
imposed on the m? 

   

m. Are young people willing to get involved in the MAs 
work? 
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B. Organizational Capacity 
 

Youth participation demands that we all look critically  at the way we work. A safe, supportiv e 
and enabling environment w ithin y our organiz ation is crucial for the success of youth 
participation. You can help by  choosing y outh-friendly  language and v enues and by 
communicating decisions and sharing information. 
 
 
1. Youth specific policies – mission statem ents, con stitutions, b ylaws, strategies, 

operational guidelines  are in place 
 

 Yes 
Suf ficient 

Yes,  but not 
sufficient   

Not 
address ed 

a. Does the organization have policies and guidelines that 
provide for young people to be a permanent part of 
governing your organization? 

   

b. Are the policies and guidelines available to young 
people? 

   

c. Is there a transparent and democratic syste m of selecting 
youth representatives to decision ma king bodies? 

   

d. Does the policy and process provide for young people to 
be selected by young people? 

   

e. Is there a specific quota assigned to young people in 
decision making bodies of the organization? 

   

f. Are there mechanisms in place to coach  and mentor  
young people? 

   

 
 
2. Youth representation in decision m aking and policy m aking bodies  
 

 Yes 
Suf ficient 

Yes,  but  not  
suffici ent   

Not 
address ed 

a.  Does the organiz ation hav e 20%  of y oung people under 25 
on their decision maki ng bodies? 

   

b.  Do the young people in decision and policy making bodies 
hav e v oting rights ? 

   

c. Are young people’s terms of office  and voting rights 
similar to those of adults? 

   

d. Is there a replace ment system if young people’s terms 
end early (e.g. due to life changes or relocation)? 

   

e. Are there special measures such as youth alternates to  
ensure full representation of young people at all times?   
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f. Are measures in place to  ensure gender balance in the 
representation of young people?  

   

g. Are there mechanisms and resources to enable youth 
representatives to feed back into their peer groups? 

   

 

3. Resources are allocated to facilitate and support youth participation. 
 

 Yes 
Suf ficient 

Yes,  but not 
suffici ent   

Not 
address ed 

a. Has your organization allocated a budget and staff to 
ensure the participation of young people, to work on 
youth programmes and to  oversee, develop and sustain 
youth participation at different levels? 

   

b. Are meetings held at convenient times and places 
enabling young people to participate? 

   

c. Do young people have access to resources needed for 
them to participate? ( e.g . docu ments, internet ) 

   

d. Have you ensured that the budgeting and financial 
management systems support participation? (e.g. is 
there a budget for youth volunteers separate from youth 
programme budgets?) 

   

e. Do young people have access to ad ministrati ve support 
and/or equipment needed to participate (email etc.)? 

   

f. Are expenses paid in advance as opposed to 
reimbursed? 

   

 
 
4. Ther e is a system in place  for young volunteers to advance within the organization  
 

 Yes 
Suf ficient 

Yes,  but not 
sufficient   

Not 
address ed 

a. Are young people recruited as staff?    

b. Are there guidelines on how young people who have 
actively participated in decision making or have 
contributed in any other way to  the organization could 
take up positions on the highest decision making bodies? 
(RC, GC) 

   

c. Has the organization developed a syste m o f keeping 
records of youth volunteers?  

   

d. Is there a syste m in place for o fficially recognising young 
people who participate? 
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5. Systems are in place for cooper ating with other youth organiz ations (as well as for 
cooperating within the organization) 

 
 Yes 

Suf ficient 
Yes,  but not 
sufficient   

Not 
address ed  

a. Does the organization have a syste m and allocated 
resources for cooperating with community youth 
networks? 

   

b. Do young people have access to a  diverse range of ways 
to participate or convey their ideas, e.g. orally, in wri ting? 

   

c. Are young people in schools, disability groups, young 
people living with HIV, street children and other groups 
within communities being involved? 

   

d. Do young people who are participating keep in touch with 
their peers about their participation and activities?  

   

e. Are there specifi c opportunities and allocated resources 
for young people and adults in the organization to work 
with other youth leaders (both within and outside the 
organization)? 

   

f. Are there opportunities for young people and adults to 
network with other adults doing similar work (both within 
and outside the organization)? 
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C. Selection, recruitment and sustaining youth participation 
 
This section deals w ith the key questions: where and how  to find young people who want to 
be inv olv ed; how  to keep them inv olv ed and interes ted?  
 
 
1. Th ere is a system in place for the recruitm ent of new volunteers (bo th adults and 
young people) th at prom otes youth parti cipation in governance and decision making 
 
 

 Yes 
Suf ficient 

Yes,  but not 
sufficient   

Not 
address ed 

a. When recruiting new youth members, do you aim to 
attract a  diverse group of young people?  

   

b. Do your recruitment criteria for adults address the need 
for the m to  value youth participation? 

   

c. Do you orient adults and young people on the benefits of 
working in partnership? 

   

d. Are the selection criteria for new volunteers youth 
friendly? 
(e.g. should not be discriminatory or exclude anyone; no 
emphasis on long work experience) 

   

e. Are young people on the selection board and/or involved 
in the election process? 

   

f. Does the organization provide a letter of agreement that 
describes the responsibilities of me mbers o f governing or 
programme bodies and the role(s) the organization is 
asking young people to take? 

   

g. If so was this agreement developed jointly by adults and 
young people? 

   

h. Is there a clearly stated strategy for ensuring gender 
balance?  

   

 
 
2. Th ere is a system  in place for the recruitment of staff (both adults and young people) 
that promotes youth participation 
 
 
 Yes 

Sufficient 
Yes,  but not 
suffici ent   

Not 
address ed 

a. Are the selection criteria favouring the recruitment o f young 
people? (e.g. without excessive e mphasis on long work 
experience, with upper age limit e tc.) 

   

b. Are young people on the selection board and/or involved in the 
selection process? 
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c. Is there a clear salary scale – which is based on scope of work 
rather than experience and academic qualifications? 

   

d. Are the job descriptions flexible and clear?    

e. Are there measures in place to  ensure equity in the recruitment 
of young women and young men?  

   

 
 
3. There is a system  in place to sustain you th participation 
 
 Yes 

Sufficient 
Yes,  but not 
suffici ent   

Not 
address ed 

a. Is there is a system of incentives/reward to moti vate young 
people to participate? 

   

b. Is there a syste m to  support young people during and after their 
participation? 

   

c. Are young people shown appreciation for work well done?    

d. Do young people and adults have regular opportunities to 
reflect on their work? 

   

e. Is there a syste m of follow up after  young people have left the 
organization? 

   

f. Does the organization have a syste m/scheme to encourage 
their participation even after the age of 25? 

   

  
 
4. There is a system  in place for training and orienting young people on the 

organization’s goals and vision.  
 
 Yes 

Sufficient 
Yes,  but not 
suffici ent   

Not 
address ed 

a. Is there a syste m for youth me mbers to train/mentor new youth 
members? 

   

b. Are there syste matic opportunities for young people to be 
trained to train others? 

   

c. Are there capacity building (e.g. training) schemes in place for 
adults and young people to be able to work at the sa me level? 

   

d. Are there venues/opportunities for adults and young people to 
engage in dialogue? 

   

e. Do young people who participate have access to  all relevant 
information to  enable informed decision making? 

   

f. Does your organization have a system for personal 
development of young volunteers – training, attending 
meetings, mentoring? 
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g. Are youth issues, youth participation and youth friendliness 
mainstrea med into the orientation programme for all staff and 
volunteers? 

   

 
 
5. A system is in place to m onitor the participation activities 
 
 Yes 

Sufficient 
Yes,  but not 
suffici ent   

Not 
address ed 

a. Do you document the participation activities and processes?    

b. Do you have a syste m for regular assessment and evaluation 
of participation (both for young people and adults), involving 
young people? 

   

c. Does the organization have a syste m to  attend to  issues 
brought up by young people? 
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D. Roles and responsibilities 
 
 
All members of staff and volunteers, young and adul t, need to be able to help y oung people 
participate. The leadership of senior s taff is critical to sending the right message to ev ery one 
involv ed. Clari ty  in roles and responsibili ties w ill enhance this message. Endors ement of y outh 
participation in job desc riptions of staff and descriptions of roles and responsibil ities of 
v olunteers w ill add to IPPF’s commitment to y outh participation. 
 
 
1. The roles and responsibilities of young people who participate in governan ce and  
decision making are clearly stated and und erstood. 
 
 Yes 

Sufficient 
Yes,  but not 
suffici ent   

Not 
address ed 

a. Does your organization refer to the importance of 
acknowledging and valuing youth participation in the terms of 
reference of all relevant staff/volunteers? 

   

b. Do young people who participate in governance have a clear 
understanding of their roles and responsibilities? 

   

c. Are the roles and responsibilities of young people who 
participate in governance respected by adults? 

   

d. Are adult volunteers aware of their duties and responsibilities 
with regard to youth participation? 

   

e. Is there a syste m in place to  protect young people from any 
form of harm?  

   

f. Does the organization have terms of reference of young 
volunteers which were developed jointly by adults and young 
people? 

   

 
 
2. There is a transpar ent organizational structure (govern ance and adm inistration) for 
monitoring the roles and responsibilities of young people in participation 
 
 Yes 

Sufficient 
Yes,  but not 
suffici ent   

Not 
address ed 

a. Does your organization have a system and clear guidelines to 
monitor staff and volunteers to fulfil their responsibilities related 
to youth participation? 

   

b. Do young people have the opportunity/means to assess if their 
roles within the organization, including governance, are 
respected? 

   

c. Do young people have the opportunity/means to assess if their 
peers who participate in governance and policy making ful fil 
their responsibilities and give voice to their needs? 
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Section Three 
 

Where do we go from here? 
 
 
The ‘how to’ of action planning 
 
Remember, the idea of the sel f assessment is to challenge organizations to be as innov ativ e as 
possible in moving forward. Where there is a lack of financial resources, alway s consider how  
y ou can address the gaps by  integrating y our plan into ongoing ac tiv ities of the organization. 
 

 
By Jo an Hi lty taken from Engend er Health, Facilitative Supervision Handbook,  2001  

 
 
 
Completing the work plan 
After identi fy ing which standards and questions the organization was not addressing 
adequately, use the log frames on page 35 to map out......   
 
 which standards are not well addressed 
 how y ou are going to address them better 
 when you are going to do them 
 who is going to be responsible for what 
 and what res ources are needed  
 
Areas or iss ues that require improvement will be thos e that hav e been answered with a tick  
under the columns. A useful technique to use during this ex ercise is to keep asking 
participants: ‘why  does this problem ex ist?’ and then generate a disc ussion on possible 
solutions. The group should disc uss and agree on the interv entions. Effectiv e interv entions  
require: 

• simple s olutions that are feasible (small steps) 
• interv entions that are sus tainable 
• be aware of human and financ ial costs 
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Onc e an action is agreed upon, identify  a responsible pers on to put it into prac tice and to 
establish realistic deadlines. This information should be recorded in columns, as prov ided in 
the log frames. The facili tators should enc ourage and guide participants to assign tasks.  
  
Remember to record whether financial, technical or other assistance is needed and what the 
sourc e of that assistance will be. T his should be recorded in the ‘Resources’ c olumn of the log 
frame.  
 

 Joan  Hil ty, Engend er  Health,  Facil itative Supervision  Handboo k, 2001  
 
 
Work plan implementation  
 
Onc e the work plan is completed remember to network with other to prevent duplic ation of 
efforts and resources. 

 It m ay be helpful to identify a time-fram e to review the progress (follo w up - after 6 
months or 1 year) of the self assessment.  
 
You may  choose to es tablish a multidisciplinary  team of three or four people, including y oung 
staff/v olunteers to driv e and guide the participation monitor ing process.  Their role is to: 
 

� make the action plan accessible to all staff 
� monitor the implementation of the action plan 
� support staff responsible for implementing solutions 
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Sample Log Frames  
 
Shared Values - Where do we want to go? 
 

Which standards ar e we not 
addressing well? 

How are we going 
to address these? 

When?  Who?  Resources?  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

    

 
 
 
Organizational Capacity - Where do we want to go?  
 
 

Which standards ar e we not 
addressing well? 

How are we going 
to address these? 

When?  Who?  Resources?  
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Selection, Recruitment and Sustaining - Where do we want to  go?  
 
 
 

Which standards ar e we not 
addressing well? 

How are we going 
to address these? 

When?  Who?  Resources?  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

    

 
 
 
Roles and Responsibilities – Where do we want to  go?  
 
 
 

Which standards ar e we not 
addressing well? 

How are we going 
to address these? 

When?  Who?  Resources?  
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Lessons learned from self-assessment exercise 

 
‘It gav e us a chanc e to assess the degree of y outh participation we hav e 

achieved.’ 
  
The sel f assessment tool was piloted in all the regions of IPPF. The participants in Trinidad 
and T obago had these c omments: 
 
‘We had the opportuni ty  to formal ize struc tures in terms of how we deal with y outh 
participation. We were doing a lot of work before (in this area) but did not know  how  to 
formal ize i t. ‘ 
 
‘The sessions helped to put ev ery thing into focus.  We did not even recogniz e how much 
we were doing i t (youth participation). ‘  
 
‘It was good for young people to have an opportunity  to make a real impac t on the 
assessment of the IPPF  tool.  It showed us the importance of having a v oice at the top 
level of the Federation. ‘ 
 
‘It helps the organization to really  assess the strength of its y outh component. It is a good 
tool to pinpoint your weaknesses and strengths and can guide planning. The sel f-
assessment process allows for the opportuni ty  to determine the speci fic res ources needed. 
This tool will giv e organizations that don’t hav e y outh participation a guide as to how  to 
dev elop this. Young people by  their v ery partic ipation in the sel f-assessment can be more 
motiv ated and appreciativ e of the scope of the role they can play . They can now be more 
“ in our faces” to ensure they reach the top lev el of y outh participation.’  
 
 
In Ghana the participants gav e the following feedback: 
 
‘The sel f-ass essment process was challenging becaus e i t was di fficul t for participants to 
separate themselv es from their roles and be completely  objec tiv e w ithout feeling “judged”.’ 
 
‘There seems to be general communic ations and information flow challenges among staff 
members, v olunteers and gov ernance. The session acknow ledged these challenges and 
the fact that the organization has only  recently  put in place mec hanisms to address them. 
In the contex t of the s elf assessment it is critic al that the agreed ac tions are completed 
urgently , otherwise this w ill have a negativ e effect on both the gains the organization has 
made.’ 
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Youth Participation Case Studies 
  

Regional and National Approaches  
 
 
 

 
Youth Action Movement (YAM)  
 .... New strategy for IPPF Africa Region   
 
The idea of the Youth Ac tion Mov ement in Africa emerged from the rec ognition of y oung people 
as resources, that their participation is a r ight and can lead to more realis tic and meaningful  
policies and programmes. If they  are supported they  will acquire knowledge and marketable 
skills. 
 
YAM’s conc ept is to giv e decision making powers to y oung people, provide a model and 
struc ture that enables youth participation in programmes and help y oung people be recognis ed 
as advocates. 
 
Their approach is to encourage all IPPF member associations in the region to es tablish 
national Youth Action Mov ements and ensure that representativ es of thes e national  
mov ements should sit in executiv e committees or boards.  
 
National youth action mov ements w ill also form a sub-regional y outh working group, a 
representativ e of which w ill sit in the Africa Regional Youth Working Group. This regional y outh 
working group w ill identify  the regional youth representativ e to sit in the IPPF Regional Council  
for Africa. 
 
The propos ed y outh s tructure is to be incorporated into IPPF’s decision making and 
gov ernance s truc ture. Member associations are expected to prov ide support for YAMs and 
ensure their c ons ti tutions/policies prov ide for the participation of a number of YAM members in 
national boards or ex ecutive committees. 
 
The regional offic e w ill provide support for MAs to rev ise their c ons titutions/policies and ens ure 
the incorporation of the regional y outh working group structure into regional gov ernance w ith 
v oting rights. So far, a number of member associations hav e already established YAMs. 
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Young & Wise, Ghana 
 
‘You just don’t believe th ese young peopl e can do it, but then they surprise you’ 
Adult m ember of the Planned Parenthood Association of Ghana 
 
The commitment of the Planned Parenthood Association of Ghana (PPAG) to young people’s  
dev elopment dates back to 1969 and the emerging concern for young people’s sex ual and 
reproduc tive health. By 1991, many y oung people were involv ed in programme planning and 
implementation. Today, members of the Youth Ac tion Mov ement (YAM) are involv ed in policy  
and decision making in many  way s.  
 
The Young & Wise Youth Centre Projec t - a y outh-dedicated facili ty prov iding sex ual and 
reproduc tive heal th information and services - is designed and implemented by  young people.  
 
Before planning for the centre began, a meeting was held w ith young people from existing 
PPAG y outh networks and other y outh organizations in Accra, Ghana. The y oung people 
elec ted a Youth Adv isory  Board (YAB) which advised PPAG on all aspects of the projec t.  
 
PPAG and YAB then began to create other structures for more meaningful youth involv ement. 
Four youth committees were formed to ov ersee di fferent aspects of the projec t from planning 
and implementation to monitoring and ev aluation. YAB and these committees worked to recruit 
part time youth staff and faci litators, trained and inv olv ed peer educ ators and dev eloped a 
membership scheme to ensure more y oung people use the centres and participate in the 
planning of ac tiv ities and deliv ery  of services. 
 
The majority  of staff are young people but the rest of the YAB, youth sub committees and 
faci litators are all youth v olunteers. This demonstrates that y oung people can be responsible 
for the entire decision making process and day  to day  running of a y outh centre.  
 
Its succ ess is based on a well designed structure for y outh inv olvement that creates many  
way s for y oung people to get inv olved, w ith v arying lev els of c ommitment. It means that young 
people choose how much time they  want to giv e. Each posi tion requires particular skills and 
attributes of y outh v olunteers, a job description and specific inc entiv es such as pay ment of 
trav el cos ts, bicy cles for easy  mobility  and free computing and li fe skills training. 
 
Young and Wise’s success has led PPAG to dev elop polic ies that prov ide for the involvement 
of y oung people in all project planning teams in the organization. 
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Young people making policies in the Philippines  
 
 
The Family Planning Organization of the Philippines (FPOP) has prov ided family planning and 
maternal and child heal th s erv ices for the pas t three decades through its c hapters and 
community heal th care centres in more than 40 provinces across the country. Currently , one of 
its three core programmes is the Dev elopment and Family  Life Education for Youth (DAFLEY) 
projec t which operates in three provinces. 
 
Recently , FPOP engaged y oung people in updating its polic ies on y outh. They  worked with 
y oung people already  inv olv ed in the DAFLEY project. Training in communication skil ls helped 
build young people’s self esteem and confidence to be able to share their v iews with adul ts. 
The main challenges were logis tic al - finding way s of working together despite di fferences in 
schedules between adults and y oung people as well as the problems caused by the distances  
between project si tes. 
 
Together, they identi fied how  best to put in plac e policies that w ill ens ure the inv olv ement of 
y oung people in decision making process es. They succeeded in passing a recommendation 
that y outh representation be increased in all 26 FPOP chapter councils.   
 
The work of the y oung people set new policy direc tions for FPOP and created new  
opportuni ties for y oung people’s participation. Today, the FPOP National Youth Coordinator is 
a member of the Technical Committee for the State of the Philippines Population Report (SPPR 
2) which will highlight initiativ es and data on adolesc ent reproduc tive heal th in the Phil ippines. 
There are y outh representativ es in both the chapter and national councils w i th v oting rights. 
The first National Youth Leaders’ Assembly where young people w ill elect their representativ es 
to the National Council of the F POP is being planned. 
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‘Fast tracking’ in IPPF South Asia Region (SAR) 
 
The IPPF/SAR in 1996 became the first region to include y oung people in the regional counci l. 
Sinc e then y outh volunteers hav e made a signi ficant contribution to the work of the regional  
offic e and Member Associations (MA).   
 
At national lev els, youth members are ei ther elec ted or selected to sit on the national ex ecutive 
committees. If elected from the branc h they  are full members and are enti tled to vote. Howev er, 
they  lose this voting r ight i f s elec ted. This is mainly  to encourage y outh repres entatives elected 
by y oung people themselv es. 
 
Today , one y outh member from each of the seven MAs si ts in the regional counci l w ith equal  
v oting rights as adul t members. Six of the sev en MAs now  hav e y oung people on their national  
executiv e boards and four of the seven y outh members are elec ted. 
 
At national lev els, sometimes selec tion processes hav e helped to ‘ fast track’ young people onto 
boards to ensure participation at all lev els avoiding the long bureaucratic procedures that 
discourage y oung people. This  has been used to address the problem of y oung people hav ing 
to serve on local boards for a long time before being elected to the national lev el. 
 
An ideal system would be for young people to serve as members of y outh groups from where 
they  can be elected into Branch Youth Committees, then National Councils and National  
Executiv e Committees. This w ill serv e as a clear route for the elec tion of y oung people into the 
Regional Counc il. It w ill also prov ide support networks for y oung people and build a pool of 
y oung adv ocates and decision makers at all lev els. 
 
The region is currently  working on the possibil ities for regional council y outh representativ es to 
selec t and elect their representativ e to the Gov erning Council of IPPF. 
 

�
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New by-laws to support participation 
 
…….. IPPF Western Hem isphere Region (WHR) 
 
Young people participate in the programs and activ ities of IPPF/ WHR and its member 
association in di fferent ways. In recent years, v arious resolutions have been put in place to 
encourage y oung people’s participation in IPPF/WHR’s decision-making bodies and to 
encourage the members associations to incorporate y outh in their Board of Direc tors.   
 
In 1998, IPPF/ WHR adopted new  by-laws to regulate the governing structure and the role of 
v olunteers. The new structure requires that at leas t one young pers on – less than 25 years old 
be one of the nine members of the Board of Directors. Today the Board of Direc tors has two 
y outh members; one y oung woman from Colombia and a y oung man from Chile. 
 
In 2002, the Regional Council of the Wes tern Hemisphere Region of IPPF approved a 
resolution which supported member assoc iations to hav e 20% y oung people on their Board of 
Direc tors and to integrate young people as associates. To date, 13 of the 35 MAs reported of 
hav ing y outh in their Board of Directors and others hav e plans for incorporating youth in the 
near future. Sev en MAs s aid they  hav e y oung adul ts aged 25 to 33 years old in decision 
making bodies. This is v ery important for the continuous participation of young people as they 
mov e out of their ‘young’ age brack et. 
 
Additionally, to support all these ac tions, the Strategic Plan for the Regional Offic e, approved in 
September 2003, contains a clear objectiv e related to y outh participation. This reads:  “ to 
increase y outh participation at the regional office and member ass ociations, at the decision-
making level as well as in the design, implementation and evaluation of programs”.     
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Determination and communication produces results in Kyrgyzstan 
Reproductive Health Alliance of Kyrgyzstan (RHAK ) 

 

This IPPF Vision 2000 Fund projec t is aims to dev elop the Reproductiv e Health Allianc e of 
Kyrgy zstan. Its stakeholders are v olunteers, board members, staff both at central and branch 
levels, and y oung people. 

Young people are ac tively  inv olv ed in the activ ities, planning and management. They make up 
41% of the total RHAK members hip. RHAK organiz ed a National Youth Forum which was 
attended by  representativ es from all the branch y outh committees to develop and approve the 
terms and condi tions of the Youth Committee and its main strategic activ ities. In this meeting 
the branc hes presented their s trategies, challenges and successes.  
 
From the branch presentations, it appeared clear that the members of the Youth Committees  
play ed an important role in the project planning and implementation and contributed muc h to its  
progress. They organised local fundraising activities to run sev en workshops for y oung people 
across the country. In addi tion, training was organized to inform y oung people of RHAK’s  
mission, goals and objec tiv es, while encouraging them to participate in ac tivities as peer 
educ ators and promoters.  
 
The chair of ev ery branc h y outh committee sits in the national y outh committee to ens ure 
representation and a clear flow  of information and decision making process es. To link the y outh 
struc ture to the broader decision making s truc ture of RHAK, the Chair  of the Youth Committee 
was elected to RHAK's National Board. The y oung people created a y outh policy and developed  
project proposals, two o f which are currentl y being imple men ted.  
 
The success of RHAK’s approach is based on two key factors: y oung people’s determination 
and the creation of an effectiv e communic ation.  
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Targeting young decision-makers in Sweden  
 
‘Young poli ticians who are interested in s ex uali ty  issues will always fight for young people’s  
rights’ 
 
 
This project, ini tiated by  the Swedish Association for Sexuality  Education (RF SU), targets  
y oung decision makers in y outh NGOs and y outh leagues of poli tical parties in the Swedish 
parl iament.  
 
The aim is to enlist support and commitment among young parliamentarians and high-level 
policy  makers for the promotion of sexual and reproduc tiv e heal th and rights (SRHR) for al l. 
RFSU works w ith these young decision makers to adv ocate and lobby  their parties and 
organizations to put SRHR issues on their national agenda. To help them, they are prov ided 
w ith an ov erv iew  of both national and global SRHR information.  
 
Networking strategies between RFSU and all stakeholders and the energy  and poli tical w ill of 
the y oung people all contributed to the projec t’s success. Regular informal contac t yielded the 
bes t res ul ts. For every  targeted organization, a contac t person is identi fied. They are supported 
to identi fy  their needs ranging from tec hnical information on SRHR to building networks.  
 
There is an unavoidable problem of high turnov er; they  grow up and/or leav e their  
organizations so it is important to hav e contac t with not only  one person from each organization 
but two or three. Young people are often inv olved in many  different issues and balancing their  
work with their s tudies. Making the project well known in the organization is als o key  to keeping 
interest alive. For ex ample the fiv e y outh who went for the study  visit to meet w ith Zambian 
y outh organizations w rote a joint article in the larges t Swedis h newspaper on the right to safe 
abortion.  
 
Motiv ating these young decision mak ers to put SRHR issues on their poli tic al agenda is a 
challenge. Early  indications show  that young pol iticians who are interested in sex uali ty  issues 
w ill alway s fight for y oung people’s rights. So far the outc omes from the project are v ery 
posi tive. One organiz ation has included HIV/ AIDS and the right to s afe abortion as  high-profile 
issues in their national human rights campaign. Other organizations hav e integrated sex ual and 
reproduc tive heal th and rights in their official agendas and hav e published on these topics.  
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IPPF POLICIES 
 
4 – SEXUAL AND REPR ODUCTI VE H EALTH AND RIGH TS 
 
POLICY 4.7 
 
 
RIGH T TO PA RTICIPATE 
 
9. IPPF encourages member MAs to support y oung people and ens ure they  receiv e prac tic al 
skills and knowledge so they  can participate to the best of their abili ty in society . IPPF and MAs 
are urged to take the following into account in their work w ith y oung people:  

i. When MA programmes and serv ices are being designed, implemented and ev aluated, 
every  effort should be made to inv olv e young people and ensure they have real 
decision making power.  

ii. MAs and Regions are strongly  urged to attain at least twenty percent y oung people on 
their decision-making bodies in line w ith IPPF's Governing Counci l structure.  

iii. The participation of y oung people should be built around the equal partners hip of 
y oung people and adults.  

iv . Young people need to be supported to participate in al l of the abov e through the 
prov ision of resources (mater ial and financial), information and training.  

v . MAs shal l not disc riminate on grounds of age, especially in approv ing applications for 
membership of the MA, prov iding information or services, in recruiting s taff or in any  
other aspect of the Associations work, subjec t to local law. Indeed, MAs should make 
efforts to activ ely  recruit y oung people as members of MAs.  

 

 

 

 

 

 

 

 

 

As adopted by  Central Council, November 1990 

Las t amended by  Gov erning Council, May  2001 

 




